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1 Introduction  

GSE (Georgian State Electrosystem) is a state owned-enterprise responsible for approximately 

3,350 kilometers of transmission lines and 90 substations throughout Georgia. GSE does not 

generate electricity or serve direct customers other than large industries, but only transmits 

electricity from generation facilities to distribution companies, large industries, and other 

countries. The distribution companies, in their turn, provide electricity to consumers. 

GSE’s responsibilities include overall coordination of Georgia’s electricity system and balancing 

electricity supply and demand in order to provide an uninterrupted and reliable power supply. 

GSE actively works to develop and improve electricity transmission by reconstructing and 

maintaining existing transmission lines and by constructing new lines. GSE currently employs a 

total of 1, 398 employees, out of which about 20% are women.  

GSE is responsible for construction, operation and maintenance of the OHL and substations.  GSE, 

through bidding procedures, selects contractor(s) for design, supply, installation and 

commissioning of the transmission line and the substation, respectively. Depending on size of 

the contract and required qualification to carry out design and construction activities, the 

construction contracts may be awarded to international companies who might be supported by 

Georgian subcontractors. 

This generic corporate Labor Management Plan (template) is part of the GSE Corporate 

ESMS, in particular - ESMS Volume III – Corporate ESMP Package.  

The LMP represents an instrument that guides the Company and its Contractors, regarding their 

compliance with legal and regulatory requirements, in order to:  

▪ respect labor and working conditions for all their employees and the employees of their 

contractors and sub-contractors; 

▪ respect social and environmental conditions on sites and at facilities;  

▪ promote workers’ conditions and rules for health, safety and security;  

▪ promote workers positive behavior on the OHL route settlements; and   

▪ reduce negative impact of the projects. 

In particular, the provision of this Plan shall meet national legislation and international good 

practice in relation, but not restricted, to the following: 

Provision of all rights for all workers as envisaged in the national legislation;  

▪ All company employees, as well as workers belonging to contractors and/or sub-contractors 

(and all other third parties) should be legally registered;  

▪ Development of a worker registration system that enables GSE and Contractor to keep track 

of all workers on each site and to identify the person (organization) for whom they are directly 

working;  
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▪ Each contractor/sub-contractor should develop a register for all their workers. This register 

should contain data such as: name, age, sex, hours worked, wages, payments (including 

overtime payments) made and any deductions made from their wages. The register should be 

in line with national requirements on registration of workers;  

▪ Establishing a coherent and integrated grievance mechanism for all workers engaged in GSE 

projects (from GSE personnel, its contractors and their sub-contractors employees); 
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2 Purpose 

This Labor Management Plan (LMP) is intended to set out responsibilities and the management 

practices associated with the management of labor during construction and operation of the GSE 

projects and assets. 

This LMP is developed to: 

▪ Ensure that the Projects comply with applicable environmental, social, health and safety (ESHS) 

requirements defined in Section 5; 

▪ Ensure that all personnel involved in the construction and operation of the GSE Projects, 

including the contractors, and subcontractors fully comply with GSE obligations on labor 

management; and 

▪ Implement applicable Good International Industry Practices (GIIPs), in particular WB ESS, 

WB/IFC General EHS Guidelines, and the IFC Sector EHS Guidelines for Electric Power 

Transmission and Distribution - to manage labor related issues in an appropriate manner. 

This Labour Management Plan (LMP) has been prepared to comply with the minimum Georgian 

National and International Labor Standards, which include: 

▪ Freedom of association and collective bargaining;  

▪ Non-discrimination and equality of opportunity;  

▪ Freedom from child labor;  

▪ Freedom from forced labor;  

▪ Retrenchment of which the core requirement of which is to have a retrenchment plan based 

on consultation and non-discrimination;  

▪ Working relations which should include documentation and communication of conditions;  

▪ Working conditions which should comply with collective bargains or, where these are not in 

place, national law minimums on matters such as pay, hours, etc.;  

▪ Grievance mechanisms whereby an appropriate procedure must be in place for workers; and,  

▪ Human resource policy whereby the Contractor is expected to have a human resource policy 

in place.  

GSE will ensure that the management of all employees working on the GSE projects including 

those who are indirectly employed:  

▪ Complies with Georgian law and meets the requirements of the WB ESS / IFC PS and/or EBRD 

PR;  

▪ Optimises the benefits associated with construction employment; and,  

▪ Mitigates where possible any negative impacts that might occur as a result of construction 

employment or subsequent retrenchment. 
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3 Scope 

This LMP seeks to achieve the above objectives through serving as a framework/template for 

development of clear and manageable site-specific or project-specific LMPs per each project by 

GSE contractors, or by GSE itself for its staff at corporate level.  

This LMP applies to the following personnel during construction and operation of GSE Projects: 

▪ All the Projects’ employees including part-time, temporary, seasonal and migrant employees; 

▪ Contractors and its subcontractors and their employees, associated with the Projects; and 

▪ Primary suppliers (probably should be applied gradually in the future). 

This LMP applies to all parties involved in labor activities during construction and operation of 

the GSE Projects. Failure to comply with the requirements of this LMP may lead to disciplinary 

action in accordance with the ESMS Non-conformance (Non-compliance) Procedure, Internal 

Labor Regulation and National regulations. 
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4 Definitions and Descriptions 

Table 1: Definitions 

Term Definition 
Audit Systematic, independent, and documented process for obtaining audit 

evidence and evaluating it objectively to determine the extent to which the 
audit criteria are fulfilled. 

Collective bargaining 
agreement 

A contract specifying the terms and conditions for work, negotiated 
between an organization (e.g. employer) or group of employers and one or 
more worker organization(s). 

Corrective action Action to eliminate the cause of a detected nonconformity and to prevent 
recurrence. 

Child labor Means the employment of children whose age is below the host country’s 
statutory minimum age of employment or employment of children in 
contraventions of International Labour Organization Convention No. 138 
“Minimum Age Convention” (www.ilo.org). In the case of Vietnam, the 
minimum age of employment is 18 years old. 

Discrimination Means discrimination on the grounds of race, skin color, nationality, 
ethnicity, 
gender, age, pregnancy, marital status, religion, opinion, disability, family 
responsibility, HIV infection, establishment of or participation in trade union 
or 
internal employee organization in a manner that affects the equality of 
opportunity of employment. 

Forced or compulsory labor Means all work or service not voluntarily performed, that is, extracted from 
individuals under threat of force or penalty 

Harassment Any improper and unwelcome conduct that might reasonably be expected 
or 
be perceived to cause offence or humiliation to another person. Harassment 
may take the form of words, gestures, actions or omissions which tend to 
annoy, alarm, abuse, demean, intimidate, belittle, humiliate or embarrass 
another or which create an intimidating, hostile or offensive work 
environment. 
It includes harassment based on any grounds, such as race, religion, color, 
creed, ethnic origin, physical attributes, gender or sexual orientation. 

Migrant worker A migrant worker is a person who either migrates within their home country 
or 
outside it to pursue work. 

Non-conformity/ Noncompliance Non-fulfilment of a requirement. 

Primary supplier Those suppliers who, on an ongoing basis, provide goods or materials 
essential for the core business processes of the Projects. 

Nonverbal harassment Nonverbal harassment includes distribution, display or discussion of any 
written or graphic material that ridicules, denigrates, insults, belittles or 
shows 
hostility, aversion or disrespect toward an individual or group because of 
national origin, race, color, religion, age, gender, sexual orientation, 
pregnancy, appearance, disability, sexual identity, marital status or other 
protected status. 

Sexual harassment Means any sexual act of a person against another person in the workplace 
against the latter’s will. “Workplace” means the location when an employee 
works under agreement or as assigned by the employer 

Subcontractor and O&M 
Contractor 

An individual or company that enters into a subcontract/contract (directly or 
indirectly) with the GSE to perform a specific task or provide services for 
the Projects. 

Supplier/subcontractor Any entity or individual(s) in the supply chain that directly provides the 
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Term Definition 
organization with goods or services integral to, utilized in or for the 
production of the organization’s goods or services. 

Trade union Means primary organization of Trade Union, which gathers members of 
Trade 
Union in one or a number of agencies, organizations, enterprises and be 
recognized by Trade Union at their directly higher level as prescribed by law 
and charter of Vietnamese Trade Union. 

Verbal harassment Verbal harassment includes comments that are offensive or unwelcome 
regarding a person's national origin, race, color, religion, age, sex, sexual 
orientation, pregnancy, appearance, disability, gender identity or 
expression, 
marital status or other protected status, including epithets, slurs and 
negative 
stereotyping. 
 

Worker organization An autonomous voluntary association of workers organized for the purpose 
of furthering and defending the rights and interests of workers. 
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5 Responsibilities 

In terms of GSE personnel – the GSE HR Department is responsible for the management of all 

issues related to labor rights, including internal Grievance Redress Mechanism (GRM).  

GSE International Projects and Reporting Department (IPRD) carries out a function of the Project 

Implementation Unit (PIU) in implementation of the IFI-funded projects. The IFI-funded projects 

are implemented under direct supervision and management of the IPRD, with overall 

management and supervision of GSE Management Board. IPRD is supported by International 

Projects Planning and Supervision Department. Both departments have designated team 

members headed by a Heads of Departments. The Heads of Departments coordinate with GSE 

respective Management Board and Supervision Consultant the monitoring and management 

activities for international projects.  

In terms of IFI funded projects, the GSE is responsible for the following: 

▪ Implement labor management procedure to direct workers  

▪ Ensure that contractor(s) responsible for the construction of the transmission lines and the 

substations prepare their labor management procedure, in compliance with this generic LMP, 

and occupational health and safety plan before the design stage  

▪ Monitor that the Contractors are meeting obligations towards contracted and sub-contracted 

workers as included in the Conditions of Contract and in line with WB ESS2 and national labor 

code  

▪ Monitor implementation of contractors’ labor management procedures   

▪ Monitor that occupational health and safety standards are met at workplaces in line with 

national occupational health and safety legislation and Occupational Health and Safety Plan  

▪ Monitor training of the project workers 

▪ Ensure that the grievance mechanism for project workers is established and monitor its 

implementation  

▪ Monitor implementation of the workers Code of Conduct 

The Supervision Consultant will oversee labor and safety performance on a daily basis, on the 

behalf of the Employer (GSE). The ESMP requires the Supervision Consultant to employ qualified 

experts for such oversight and to report on performance to GSE on a monthly basis. The GSE HR 

Department also is responsible for overseeing the compliance with labor rights and labor 

management procedures by project contractors.  

The Contractors will be responsible for the following:  

▪ Employ or appoint qualified social, labor and occupational safety experts to prepare and 

implement project specific labor management procedure, occupational health and safety 

plans, and to manage subcontractor performance 
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▪ Develop labor management procedure and occupational health and safety plan which will 

apply to contracted and sub-contracted workers. These procedures and plans will be 

submitted to the Supervision Consultant for review and approval before the contractors 

mobilize for the design stage   

▪ Contractors will supervise their subcontractors’ implementation labor managements 

procedures and occupational health and safety plans  

▪ Maintain records of recruitment and employment process of contracted workers  

▪ Communicate clearly job description and employment conditions to contracted workers  

▪ Develop, and implement workers’ grievance mechanism and address the grievance received 

from the contracted and sub-contracted workers 

▪ Have a system for regular review and reporting on labor, and occupational safety and health 

performance 

▪ Deliver regular induction (including social induction) and HSE training to employees. 

▪ Ensure that all contractor and sub-contractor workers understand and sign the Code of 

Conduct prior to the commencement of works  

After the bidding process is completed and the Contractors are known, the site-specific labor 

management plans should be updated to include additional details about companies, as 

necessary. 
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6 Source/Reference Documents 

6.1 National Legislation 

Labour Code of Georgia (2010, last amended in 2021) is administered primarily by the Ministry 

of Internally Displaced Persons, Labour, Health and Social Affairs, and regulates labour relations 

between workers and employers. It requires fair reimbursement and the creation of safe and 

healthy working conditions. The law includes a number of provisions relevant to GSE activities, 

including employment guarantees, working time, government social insurance, benefits and 

pensions, age, internal labour regulations (i.e., human resources manual), and occupational health 

and safety. If the contractor employs expatriate workers, those persons have the same rights and 

obligations as citizens of Georgia. The law prohibits discrimination based on colour, race, sex, 

sexual orientation, handicap, religion, political and social status, and other personal 

characteristics.  

Below is the overview of the key aspects of the Law of Georgia “Labor Code” with regards to 

terms and conditions of work (ESS2, para 11). 

Wages and deductions 

A labor agreement will determine the form and amount of remuneration. Remuneration will be paid at 

least once a month. The employer will pay to the employee 0.07% of the delayed sum for each day of 

delay in any compensation or payment (article 41 of Labor Code). The minimum wage limit is not 

regulated by the Georgian legislation. The employer may deduct from the employee’s remuneration 

overpayments or any other sum payable by the employee under labor relations. The total amount of a 

lump-sum deduction from remuneration will not exceed 50% of remuneration (article 43 of Labor Code). 

The employer will pay full compensation to the employee for work-related damage that caused any 

deterioration to the employee’s health and will cover the subsequent, necessary treatment costs (article 

45 of Labor Code).  

Age of Employment 

Georgia law prohibits anyone under 18 from performing hazardous work, and construction is considered 

hazardous. Thus, no construction workers under 18 years will be employed unless they are hired for office 

work. The contractors will be required to verify the identify and age of all workers.  This will require 

workers to provide official documentation, which could include a birth certificate, national identification 

card, passport, or medical or school record. If a child under the minimum age is discovered working on 

the project, measures will be taken to immediately terminate the employment or engagement of the child 

in a responsible manner, taking into account the best interest of the child. 

Working hours 

According to the Labor Code of Georgia, duration of work will not exceed 40 hours per weeks (8 hours 

per day). In case of specific types of employment (defined by the government of Georgia) duration of 

work will not exceed 48 hours per week. This does not include time for meal breaks. The duration of the 

working time of a minor between the ages of 16 and 18 shall not exceed 36 hours a week. The duration 

of the working time of a minor between the ages of 14 and 16 shall not exceed 24 hours a week (article 

24 of Labor code).  

Rest breaks 

The employees will have a meal break each workday. The duration of rest between working days shall 

not be less than 12 hours (article 24, section 4). 



FooterDocID 16 GSE Labor Force Management Plan 

Leaves  

An employee will have the right to enjoy paid leave for at least 24 working and unpaid leave for at least 

15 calendar days per annum. An employee working under arduous, harmful or hazardous labour 

conditions shall be given additional paid leave of 10 calendar days annually (article 31, sections 1,2,3 of 

Labor code). Leave does not include a period of temporary disability, and maternity leave (article 22, 

section 4). An employee, at his/her own request, will be given maternity leave in the amount of 730 

calendar days. Out of the maternity leave an employee shall be paid for 183 calendar days (article 37 of 

Labor Code). 

Overtime workOvertime work will be considered the work, the duration for which exceeds 40 hours a 

week for workers over 18 Overtime work shall be paid in an increased amount of the hourly rate of pay 

or by providing additional leave days. (article 27,).  Conditions for overtime work will be determined by 

agreement of the parties. 

Labor disputes  

The Labor code of Georgia includes provisions that allow workers to resolve disputes in cases where there 

is a disagreement between the employer and the employee over the essential terms and conditions of a 

labor agreement or other aspects of work. Such disagreement will be resolved in compliance with the 

conciliation procedures. These procedures imply direct negotiations between the employee and the 

employer. A party shall notify the other party in writing about initiating the conciliation procedures. The 

notification must specify the grounds for the arisen dispute and claims of the party. The other party shall 

be obliged to review the written notification and inform the party of its decision in writing within 10 

calendar days after receiving the notification. Representatives or parties shall make a decision in writing 

that shall become a part of the existing labor agreement. If the parties fail to reach an agreement over 

the dispute within 14 calendar days after receiving the written notification about initiating conciliation a 

party may refer the dispute to the court. If a party avoided participating in the conciliation procedures 

within 14 calendar days after receiving the written notification, the burden of proof for determining the 

facts of the dispute shall lie on that party (article 62 of Labor Code). 

The Georgian Labor Code (2010, last amended 2018) applies to direct workers and contracted workers, 

including foreign workers who are employed on full-time basis. Terms and conditions of direct workers 

hired on part-time basis are determined in their individual employment contracts.  

Law of Georgia on Labor (Occupational) Safety (2018): this new law defines basic 

requirements and general principles of occupational health and safety. The law imposes a general 

obligation on employers to provide employees with a safe and healthy working environment and 

to inform workers of the potential risks their jobs may present to their health and safety. Measures 

that must be taken include, but are not limited to, training and information campaigns as well as 

adoption of relevant preventive measures. The law includes requirements for organizing and 

managing health and safety programs, providing emergency care and services, and responding 

to accidents. Other requirements include controlling access to hazardous workplaces, providing 

personal protective equipment at no charge to workers, and medical examinations. According to 

this law, the Occupational Health and Safety (OHS) Risk Assessment and OHS Management Plan 

are required during any construction (or reconstruction) works. 

The Law of Georgia on Labor Safety (2018) provides for provisions on occupational health and safety, 

and applies to direct and contracted workers, including foreign workers. The overview below provides key 

aspects of legislation which relates to the items set out in ESS2, paragraphs 24 to 30. 

▪ All potential hazards to project workers’ health and life will be identified at the design stage of 

the project. Any party who employs workers will develop and implement procedures to establish 

and maintain a safe working environment, including that workplaces, machinery, equipment 
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and processes under their control are safe and without risk to health. This will include use of 

appropriate measures related to chemical, physical and biological substances and agents. 

▪ Whenever avoidance of health and safety hazards is not possible, appropriate protective 

measures will be provided. These measures include controlling the hazard at source using 

protective solutions and providing adequate personal protective equipment (PPE) at no cost to 

the project worker. 

▪ Any party who employs workers will assign health and safety officer(s) at construction sites. The 

employer is obliged to assign at least two health and safety officers when the number of workers 

amounts to 100.  

▪ Project workers will receive OHS training at the beginning of their employment and on a regular 

basis thereafter. Training will cover the relevant aspects of OHS associated with daily work, 

including the ability to stop work without imminent danger and respond to emergency 

situations. Training records will be kept on file. These records will include a description of the 

training, the number of hours of training provided, training attendance records, and results of 

evaluations. 

▪ The employer will develop and implement reporting system for any accidents, diseases and 

incidents. Every accident will be reported to the employer, investigated and relevant measures 

will be designed to avoid the accident in the future. Also remedies for adverse impacts such as 

occupational injuries, disabilities and diseases will be provided.  

▪ The Georgian legislation does not provide that project workers will be provided with facilities 

appropriate to the circumstances of their work, including access to canteens, hygiene facilities, 

and appropriate areas for rest.  

▪ The Law on Labor Safety defines basic requirements and general principles of occupational 

safety for jobs that are dangerous, hard, harmful, and/or hazardous (article 2). The list of such 

jobs is provided in the ordinance of Government of Georgia. According to the mentioned list, 

the construction works and electrical works are generally considered to be inherently dangerous, 

so this law shall apply to contractors and supervision consultants, and to GSE employees who 

visit project locations during construction and/or operation.   

▪ The law imposes a general obligation on employers to provide employees with a safe and 

healthy working environment and to inform workers of the potential risks their jobs may present 

to their health and safety. Measures that must be taken include, but are not limited to, training 

and information campaigns as well as adoption of relevant preventive measures. The law 

includes requirements for organizing and managing health and safety programs, providing 

emergency care and services, and responding to accidents. Other requirements include 

controlling access to hazardous workplaces, providing personal protective equipment at no 

charge to workers, and medical examinations (article 5). 

▪ Also, the Law on Labor Safety includes provisions that allow employee to take part in 

consultation process regarding health and safety issues, provide recommendations and raise 

concerns related to risks and hazards (article 9). However, there is no specific requirement 

related to grievance mechanism, which may allow workers to communicate their complaints to 

the employer. This can be considered as a gap between Georgian legislation and ESS2. The 

grievance mechanism is further discussed in this document (see section 9).  
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6.2 ILO Conventions Ratified by Georgia 

Georgia has ratified the following International Labour Organization (ILO) core labour standards:  

▪ Forced Labour Convention (C029) 

▪ Abolition of Forced Labour Convention (C105)  

▪ Child Labor Convention (C182)  

▪ Discrimination (Employment and Occupation) Convention (C111)  

▪ Freedom of Association and Protection of the Right to Organize Convention (C 087) 

▪ Right to Organise and collective Bargaining Convention (C098)  

▪ Equal Remuneration Convention (C100)  

▪ Minimum Age Convention (C138). 

6.3 Lenders/IFI Requirements 

▪ World Bank ESS2 – Labor and Working Conditions (2017) 

▪ IFC PS2: Labor and Working Conditions (2012) 

▪ EBRD Performance Requirement 2 - Labor and Working Conditions (2014); 

▪ WB/IFC General EHS Guidelines (2007) 

▪ IFC EHS Guidelines for Electric Power Transmission and Distribution (2007) 

The Environmental and Social Standard on Labor and Working Conditions (ESS2), requires 

Borrowers to: 

▪ Promote safety and health at work 

▪ Promote the fair treatment, non-discrimination, and equal opportunity of project workers 

▪ Protect project workers, with emphasis on vulnerable workers 

▪ Prevent the use of all forms of forced labor and child labor 

▪ Support the principles of freedom of association and collective bargaining of project workers 

    in a manner consistent with national law 

▪ Provide project workers with accessible means to raise workplace concerns 

ESS2 provides specific requirements on occupation health and safety, expanding upon the World 

Bank Group’s Environmental, Health and Safety Guidelines. It introduces labor management 

procedures. It emphasizes non-discrimination and equal opportunity. 

ESS2 includes provisions on the treatment of direct, contracted, community, and primary supply 

workers, and government civil servants. 

ESS2 recognizes workers’ organizations. It requires a grievance mechanism for all project workers. 
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6.4 Corporate Policies, Plans and Procedures 

The terms and conditions applying to GSE employees are set out in the JSC Georgian State 

Electrosystem’s (GSE’s) Internal Labor Rules and Regulations (Order N06/k-t, Tbilisi, 2013) which 

provides for the rights of GSE employees in line with the national Labor Code, which is described 

in the section 3. These internal labor rules and regulations will apply to GSE employees who are 

assigned to work specifically in relation to the project (direct workers).  

Terms and conditions of part-time direct workers are determined by their individual contracts.  

Out of 1398 GSE employees, 772 are members of the Labor Union of GSE, which belongs to the 

Labor Union of Energy Workers of Georgia. The Collective Agreement (Nov 27, 2016, amended 

Nov 27, 2017 and effective until Nov 27, 2019) applies to the union members. In instances where 

direct project workers are union members, terms and conditions set out in this collective 

agreement will apply to them.  

The work hours are 40 per week for direct workers who are GSE employees. GSE compensates its 

employees for overtime work with additional leave time. This option is provided by the national 

Labor Code.  

The Labor Code allows for the work week of 48 hours in sectors such as energy. All project workers 

will receive at least one rest day (24 hours) after six consecutive days of work.   

The contractors’ labor management procedure will set out terms and conditions for the 

contracted workers. These terms and conditions will be in line, at minimum, with this labor 

management procedure, national Labor Code and General Conditions of the World Bank 

Standard bidding documents and comparable industry standards.  

The following corporate Environmental and Social Management Plans and Procedures are related 

to the present Labor Management Plan: 

▪ GSE Corporate ESMS 

▪ GSE ES Policy 

▪ Environmental and Social Management Plan (basic reference plan) 

▪ Occupational Health and Safety Management Plan 

▪ Public/Community Health, Safety and Security Plan 

▪ Environmental Management Plan 

▪ Waste Management Plan 

▪ Pollution Prevention and Control Management Plan 

▪ Framework Biodiversity Management Plan  

▪ Framework Resettlement Action Plan (corporate approach to involuntary displacement) 

▪ Framework Stakeholders Engagement Plan (corporate approach to SE requirements) 

▪ Workers Grievance Redress Mechanism 

▪ Emergency Preparedness and Response Plan 
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6.5 Grievance Mechanism 

In 2019 GSE’s has developed and implemented a Grievance Redress Mechanism (GRM) for GSE 

employees to address workplace concerns. The establishment of this GRM was agreed with the 

WB specialists and is part of the proposed corporate GSE restructuring.  

GSE will require contractors to develop and implement a grievance mechanism for their workforce 

including sub-contractors, prior to the start of construction stage. The construction contractors 

will prepare their labor management procedure before the start of civil works, which will also 

include detailed description of the workers grievance mechanism. 

The construction workers grievance mechanism will include: 

▪ a procedure to receive grievances such as comment/complaint form, suggestion boxes, email, 

a telephone hotline;  

▪ stipulated timeframes to respond to grievances;  

▪ a register to record and track the timely resolution of grievances;  

▪ a responsible department to receive, record and track resolution of grievances.  

The Supervision Consultant will monitor the contractors’ recording and resolution of grievances, 

and report these to GSE in their monthly progress reports. The process will be monitored by the 

GRM Focal Point, a GSE representative who will be responsible for the project GRM.  

The workers grievance mechanism will be described in staff induction trainings, which will be 

provided to all project workers. The mechanism will be based on the following principles: 

▪ The process will be transparent and allow workers to express their concerns and file grievances. 

▪ There will be no discrimination against those who express grievances and any grievances will 

be treated confidentially. 

▪ Anonymous grievances will be treated equally as other grievances, whose origin is known. 

▪ Management will treat grievances seriously and take timely and appropriate action in 

response. 

Information about the existence of the grievance mechanism will be readily available to all project 

workers (direct and contracted) through notice boards, the presence of “suggestion/complaint 

boxes”, and other means as needed. 
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7 LMP Implementation Process 

7.1 Assessment of Key Potential Labor Risks 

Project activities 

Construction of OHL projects typically includes the following activities:  

1. clearance of right of way;  

2. construction of access roads (wherever required),  

3. land-clearing and construction of foundation;  

4. soil stabilization;  

5. erection of towers,  

6. cutting trees and high vegetation; 

7. demolition of buildings; and  

8. stringing of conductors 

9. Reinstatement and revegetation of impacted areas.  

Key Labor Risks  

It is assessed that key labor risks would be associated with health and safety risks related to the 

construction activities of transmission lines such as exposure to physical, chemical and biological 

hazards during construction activities such as: use of heavy equipment, trip and fall hazards, 

exposure to noise and dust, falling objects, exposure to hazardous materials and exposure to 

electrical hazards from the use of tools and machinery. As the construction activities will involve 

hazardous work, persons under the age of 18 will not be employed by the Project. Many workers 

will be exposed to occupational health and safety hazards, primarily including but not limited to: 

▪ Stringing works 

▪ Working at height 

▪ Electrocutions and arc fault burns  

▪ Electrical works 

▪ Exposure to chemicals (oil for transformers and switches, paints, lubricants and fuels, solvents) 

▪ Chain saws and treefall during right-of-way clearing 

▪ Travel and working on steep and treacherous terrain. 

▪ Traffic accidents. 

▪ Excavations hazards 

▪ Lifting of heavy structures 

▪ Accidents with exposed rebars 

▪ Exposure to construction airborne agents (dust, silica and asbestos) 

▪ Ergonomic hazards during construction 

▪ Environmental hazards (snakes, wasps, bees, etc.) 
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▪ Welding hazards (fumes, burns and radiation) 

▪ Steel erection (towers) hazards. 

7.2 Recruitment and Contracts 

The GSE has in place JSC Georgian State Electrosystem’s (GSE’s) Internal Labor Rules and 

Regulations (Order N06/k-t, Tbilisi 2013) which provides for the rights of GSE employees in line 

with the national Labor Code. This Order will apply to project direct workers (GSE employees 

working on the specific project). GSE also has a Code of Ethics which applies to its employees.  

The direct project workers will sign the project-specific Code of Conduct. 

The Contractors will prepare labor management procedures in line with this labor management 

procedure and national labor code. The principles and procedures presented below represent 

minimum requirements, but are not an exhaustive list of requirements.  

As specified in Labor Code of Georgia, the employment of project workers will be based on the 

principles of non-discrimination and equal opportunity. There will be no discrimination with 

respect to any aspects of the employment relationship, such as recruitment, compensation, 

working conditions and terms of employment, access to training, promotion or termination of 

employment. The following measures will be developed by the contractors and monitored by 

GSE and supervision consultant to ensure fair treatment of all employees: 

▪ As per Labor Code requirements, recruitment procedures will be transparent, public and non-

discriminatory with respect to ethnicity, religion, sexual orientation, disability, gender, and 

other grounds included in the Labor Code 

▪ Applications for employment will be considered in accordance with the application procedures 

established by the contractors.   

▪ Clear job descriptions will be provided in advance of recruitment and will explain the skills 

required for each post. 

▪ All workers will have written contracts describing terms and conditions of work and will have 

the contents explained to them. Workers will sign the employment contract. Terms and 

conditions of employment will be available at work sites.  

▪ Unskilled labor will be preferentially recruited from the affected communities, settlements and 

municipalities. 

▪ Employees will be informed at least two months before their expected release date of the 

coming termination.  If more than 50 workers will be terminated within any three month 

period, the Contractor will prepare a retrenchment plan for review and approval by the 

Supervision Consultant  

▪ The contracted workers will not pay any hiring fees. If any hiring fees are to be incurred, these 

will be paid by the Employer (‘Contractor’).  

▪ Depending on origin of the employer and employee the contracts will be developed in 

corresponding language understandable for both parties.  
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▪ In addition to written documentation, an oral explanation of conditions and terms of 

employment will be provided to workers who may have difficulties with understanding the 

documentation.  

▪ While communication language related problems are not expected, attention should be given 

to ensuring coordination between different contractors and means to address any language 

differences.   

▪ Foreign workers will require residence permit, which will allow them to work in Georgia. 

▪ GSE will include in contracts that all contractor (and subcontractor) personnel must be of the 

age of 18 years or more.  

Contractors/primary suppliers shall submit documents/procedures to the Projects during the 

selection process of contractors/suppliers in order to demonstrate that their competencies meet 

the selection criteria. An inspection by an authorized employee from HR Department shall be 

conducted to verify the information provided in the questionnaire and assess the compliance 

level of the contractors/suppliers prior to selection. A list is provided which shall be updated as 

necessary 

Contracts with Contractors  

GSE will use the Bank’s 2017 Standard Procurement Documents for solicitations and contracts, 

and these include labor and occupational, health and safety requirements.  

As part of the process to select design and build contractors who will engage contracted workers, 

GSE and/or the supervision consultant may review the following information:  

▪ Information in public records, for example, corporate registers and public documents relating 

to violations of applicable labor law, including reports from labor inspectorates and other 

enforcement bodies;  

▪ Business licenses, registrations, permits, and approvals;  

▪ Documents relating to a labor management system, including OHS issues, for example, labor 

management procedures;  

▪ Identification of labor management, safety, and health personnel, their qualifications, and 

certifications;  

▪ Workers’ certifications/permits/training to perform required work;  

▪ Records of safety and health violations, and responses;  

▪ Accident and fatality records and notifications to authorities;  

▪ Records of legally required worker benefits and proof of workers’ enrollment in the related 

programs;  

▪ Worker payroll records, including hours worked and pay received;  

▪ Identification of safety committee members and records of meetings; and  

▪ Copies of previous contracts with contractors and suppliers, showing inclusion of provisions 

and terms reflecting ESS2.  
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The contracts with selected contractors will include provisions related to labor and occupational 

health and safety, as provided in the World Bank SPD and Georgian law.  

The Supervision Consultant will manage and monitor the performance of Contractors in relation 

to contracted workers, focusing on compliance by contractors with their contractual agreements 

(obligations, representations, and warranties). This may include periodic audits, inspections, 

and/or spot checks of project locations or work sites and/or of labor management records and 

reports compiled by contractors. Contractors’ labor management records and reports may 

include: (a) a representative sample of employment contracts or arrangements between third 

parties and contracted workers; (b) records relating to grievances received and their resolution; 

(c) reports relating to safety inspections, including fatalities and incidents and implementation of 

corrective actions; (d) records relating to incidents of non-compliance with national law; and (e) 

records of training provided for contracted workers to explain labor and working conditions and 

OHS for the project. 

Contracts with primary suppliers  

The primary suppliers to the transmission line project shall be companies that manufacture 

transmission towers, conductors, etc. These sectors are not known to involve significant risks of 

child labor and forced labor. If fill material is needed, then local quarries also would be considered 

primary suppliers. For the substation projects, the primary suppliers would be companies that 

manufacture electrical switching equipment, transformers, and other major electrical equipment. 

These sectors are also not known to involve significant risks of child labor and forced labor. Except 

for the local quarries, it is expected, that the primary suppliers will be large scale international 

companies.  

In instances where local suppliers would be engaged, contractors shall be required to carry out 

due diligence procedure to identify if there are significant risks that the suppliers are exploiting 

child or forced labor or exposing worker to serious safety issues. In instances where foreign 

suppliers would be contracted, contractors will be required to inquire during their procurement 

process whether the supplier has been accused or sanctioned for any of these issues and also 

their corporate requirements related to child labor, forced labor, and safety. If there are any risks 

related to child and forced labor, and safety identified, the GSE will prepare the procedures to 

address these risks.  

7.3 Occupational Health and Safety 

The GSE has health and safety procedures, which cover all activities under GSE implementation, 

including management the field teams of engineers, technicians and other personnel, and 

technical teams working in the power infrastructure facilities and in OHL maintenance.  

GSE employees are expected to carry out field visits and inspections of powerline corridor or 

substations construction sites. The health and safety procedures in place require GSE staff to use 
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adequate personal protective equipment (PPE) during the works on site. These include high 

visibility vests, helmets, eye protection, safety boots. The provision of specific equipment is not 

required.  

GSE Health and safety procedures also sets the traffic management requirements applicable for 

GSE vehicles used during the project implementation. This includes provision of first aid kits in 

the vehicles, periodic inspection of fleet, requirements to the drivers to assure safety during the 

driving.  

The main health and safety risks will be encountered by the construction contractors’ workforce. 

Companies that submit proposals for the work will have to demonstrate capability to manage 

health and safety risk and provide corresponding documentation. After the contract award, the 

contractors are required to provide the labor management procedures and occupational health 

and safety plan in line with the ESMP. The contractors will ensure that occupational health and 

safety plans are implemented by sub-contractors.  

GSE will include into the bidding documents specific OHS standard requirements that all 

contractors and sub-contractors will meet under GSE projects. The standards will be consistent 

with local regulations, WBG EHS guidelines and GIIP (Good International and Industry Practices). 

The following OHS standard requirements should as a minimum be included in the OHS Plan to 

be prepared by the contractors:  

▪ Risk Assessment Procedure;  

▪ Work permitting for hazardous work (working at heights, hot work, work on energized lines, 

work within confined spaces);  

▪ Golden rules for life threatening works;  

▪ Emergency response procedure;  

▪ Fall prevention and working at heights;  

▪ Excavations safety, Ladders and scaffolders safety; Welding and cutting safety; Cranes, 

Derricks, and forklifts safety; Power and hand tools safety; 

▪ Respiratory prevention to chemical and airborne hazards (including dust, silica and asbestos); 

Electrical safety (hazardous energies control, lock out tag out, energy verification, safe distance 

work, wiring and design protection, grounding, circuit protection, arc fault protection, 

Electrical safety, PPE and dielectric tools); hazards communication; Noise and vibration safety; 

Steel erection safety; fire safety; material handling safety; concrete and masonry safety;  

▪ Construction PPE; 

▪ OHS training;  

▪ Refuse to work policy.  

In addition, occupational health and safety plans, will among other issues also include the 

following: the construction contractor will define an OHS accountability matrix for all staff 

including Project manager, contract manager, OHS staff, foremen, and all employees with clear 

roles and OHS responsibilities. All Contractors must have its own OHS staff that will be 
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responsible for the implementation and supervision of the OHS program. Contractors will provide 

a safe workplace, therefore a risk assessment will be completed before the commence of any 

construction activities, and safety measures will be implemented in accordance with applicable 

safety standards. PPEs and other preventive measures will be provided at no cost for employees. 

All employees will strictly follow Golden rules for life threatening works (OHS rules that cannot 

be broken in any circumstances), which will be enforced under contractual matrix of 

consequences. There will be a construction OHS committee with representatives of employees, 

GSE and all subcontractors. Bi - weekly OHS meetings will be conducted to discuss preventive 

measures, deviations and non-compliances, accidents, and corrective actions.  

Contractors will conduct internal OHS surveys and audits to verify compliance of OHS practices. 

Non-compliances will be documented and reported internally. A time frame for a corrective 

action will be set and followed up. Daily OHS briefings will be conducted before the 

commencement of the works highlighting the hazards and preventive measures from each job. 

Contractors will document and report to GSE all accidents and illness with a day lost or more, 

fatalities or serious injuries that may happen at work site. There must be on site resources for first 

aid and for more serious injuries there must be a pre-approved health facility for medical 

treatment, as well as appropriate transportation of injured workers. Contractors will control the 

access to the construction site only to authorized people and verify if workers are meeting 

training and accreditation requirements in accordance with GSE training standards and applicable 

regulatory requirements (I .e. in many countries truck drivers, crane and derrick operators must 

be accredited, as well as electricians. Workers must be trained to perform hazardous works such 

as working at heights, confined spaces, welding etc.). All workers must complete at minimum an 

OHS induction to have access to the construction site.  

If accommodations are provided for workers, Contractors will ensure that they are provided in 

good hygiene standards, with fresh drinking water, clean beds, restrooms and showers, clean 

bedrooms, good illumination, lockers, proper ventilation, safe electrical installation, fire and 

lightening protection, separate cooking and eating areas. There will be separate facilities provided 

for men and women.  

Supervision Consultant (on behalf of GSE) will conduct periodic supervision of contractor’s OHS 

performance, including site visits, at least monthly. These supervisions will cover compliance with 

above mentioned standards, accidents, violations of golden rules, recommendations, and 

progress of ongoing corrective actions. GSE will include in the contract(s) as requirement for 

contractors to report on issues such as number of accidents rates, severity rates, number of 

recurring non-compliances, violations of Golden rules, fatalities, and serious injuries; and 

penalties for non-completion.  

The supervision consultant will review and approve contractors’ safety plans and procedures.   

GSE will inform the Lender promptly about any incident or accident related to the project which 

has, or is likely to have a significant adverse effect on the environment, the affected communities, 
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the public or workers (labor, health and safety, or security incident, accident or circumstance) as 

soon as reasonably practicable, but no later than five calendar days after the occurrence of the 

event. Such events can include strikes or other labor protests, serious worker injuries or fatalities, 

project-caused injuries to community members or property damage    GSE will prepare a report 

on the event and the corrective action and submit to the Bank within 30 calendar days of the 

event. 

The construction contractor will develop and implement Code of Conduct. The construction 

contractor should also submit the Code of Conduct to supervision consultant for review and 

approval. The Code of Conduct will reflect the company’s core values and overall working culture. 

The content of the Code of Conduct is included in the World Bank Standard Bidding Documents 

and will include provisions relating to GBV. 

The contractors will be required to provide the periodic information on the performance in terms 

of labor, occupational health and safety issues. The information will be included in the 

construction contractor’s monthly report and will be reviewed by the supervision consultant’s 

team.  

In addition, the contractor shall report to GSE about any inspections and audits carried out by 

the respective ministries – the Ministry of Internally Displaced Persons from the Occupied 

Territories, Labour, Health and Social Affairs of Georgia. The findings of the labor audits will be 

presented to GSE and the Bank, if requested.  

7.4 Mitigation and Monitoring  

Mitigation measures to avoid/reduce labor risks are selected based on outcomes of the labor risk 

assessment process and in line with project- or site-specific Occupational Health and Safety 

Management Plan.  

Monitoring over the implementation is a critical component to prevent issues from becoming 

problems in the first place, and to ensure that action plans are implemented and procedures are 

being followed. Any major non-compliance (e.g. issues that could lead to a significant failure of 

structures, fatal accident, major injuries, authorities’ notice/prosecution or delay in project 

schedule) shall be corrected within one working day. Minor non-compliance issues (e.g. issues 

that do not lead to breach of statutory requirements, bodily injuries/damage to properties, the 

environment and surrounding communities) shall be corrected within one week. 

The Mitigation and Monitoring Chart/Matrix (see template below) will be used to present/identify 

the actions Company (or Contractor) will take to address the prioritized labor risks, and to 

determine how to manage those actions.  

In the chart below, list the labor risks/impacts that have been identified and prioritized in Section 

7.1 “Assessment of Key Potential Labor Risks”. Then, list the mitigation measures selected to 
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avoid, minimize, or compensate/offset the identified risks/impacts (as described in Section 4.2 

above). Assign a responsible unit/staff member to each action, set a deadline, identify resources, 

and determine KPI to ensure that action will be implemented. Identify monitoring method and 

frequency, and the operational procedures (or method statement) existing or to be adopted to 

ensure the long-term sustainability of the action. 

Table 2: Sample Mitigation & Monitoring Chart/Matrix for ES Management Plan 

ES Risks/ 

Impacts 

Mitigation 
Measure/ 

Action 

Responsibl
e unit/staff 

Implement. 
Period or 
Deadline 

Resources 
required 

Performanc
e indicator 

KPI 

Monitoring 
method and 
frequency 

Operational 
Procedure  

(or MS) 

Status/ 
Progress 

Risk/Impact “Avoid” 
actions; 

“Minimize”; 

“Compensate 
or Offset” 
actions 

Indicate all 
levels of 
manageme
nt involved 

When will 
this be 
accomplish-
ed? 

Indicate 
human 
and 
financial 
resources 

What 
parameters 
will be 
monitored? 

Who, how, 
when? 

Indicate 
existing, or 
the need for 
new 
procedure/
MS  

Indicate 
accomplish-
ment level 

         

         

         

 

Regular monitoring program will be undertaken by an authorized employee from HR Department 

during construction and operation phases to confirm contractor’s, subcontractor’s, and primary 

supplier’s compliance with the Projects’ Labor Management Plan and regulatory requirements. 

The monitoring program will be comprised of both desktop and field-based inspection programs 

to confirm if specified mitigation measures are being implemented effectively and intended 

outcomes are achieved. The monitoring program will be conducted quarterly (construction 

phase) and semiannually (operation phase), covering the following but not limited to (see 

Contractor/ Subcontractor/Supplier Labor Management Audit Checklist in Appendix 1: 

▪ Child labor; 

▪ Forced labor; 

▪ Working condition and term of employment; 

▪ Wages and benefits; 

▪ Working hours and overtime hours; and 

▪ Grievance mechanism. 

As an outcome of the audit, a corrective action plan (CAP) will be developed and implemented 

by the Contractors to address all identified issues. The HR Department will be overall responsible 

in monitoring and preparation of Corrective Actions Implementation Status Report, as well as for 

Contractor’s implementation of the CAP during construction and operation phases, respectively. 
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7.5 Training 

GSE is committed to providing appropriate training to all its personnel and ensures that the 

contractors and subcontractors are also providing the same level of training to their personnel 

(including Managers, Supervisors and Workers) so that these people have the skills and 

knowledge necessary to implement and fulfil their obligations required by this LMP during 

construction and operation. In addition to environmental and social trainings, the GSE and 

subcontractors shall work with HR Department to develop a training program for labor 

management. This training/communication on labor management can be combined as part of 

other trainings on environmental and social management. Training contents shall be tailored to 

trainees’ scope of work. 

Table 3: Labour Training Matrix 

Trainee Training content Training form Training frequency Training record 

Initial training Refresher training 

All employees, 
including 
contractors’, 
subcontractors’ 
and suppliers’ 
workers 

Labor Management; 
and  

Worker Grievance 
Mechanism. 

In-house 
training 

 

Prior to 
working at 
the 
Projects 

Bi-annual 
during 
construction 
and annual 
during 
operation 

Training materials; 
and 
List of participants 
(including the 
participants’ 
signatures). 
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8 Records and Reporting 

8.1 Records 

The control of documents and records related to labour management shall be conducted in 

accordance with the document control procedure (KSQT.QT.02) of the Project Owner. 

The GSE, its contractors and subcontractors, and O&M operators/contractors shall retain the 

following documents and records: 

▪ Employees’ information; 

▪ Internal Labour Regulation; 

▪ Trade Union/Workers’ Organization’s documents  

▪ Labor Contracts; 

▪ Wage scale and payslip; 

▪ Documents on payments including insurance payments; 

▪ Documents on occupational accidents and diseases (Refer to Appendix 1 and the Projects’ 

▪ Occupational Health and Safety Management Plan); 

▪ Grievance documents (Refer to the Worker GRM); 

▪ Training records; 

▪ Discipline records (type and number). 

▪ Monthly self-audit report of contractors, subcontractors, O&M contractors and their 

subcontractors, and primary suppliers performance (Appendix 1); 

▪ Monthly performance report of contractors during construction phase 

▪ Quarterly/Semi-Annual report of Contractor/Subcontractor/Primary Supplier Management 

Audit (Appendix 1); 

▪ Quarterly/Semi-Annual report of the Projects’ Labor and Working Conditions Management 

▪ Annual Labor Compliance Self-Assessment Report  

All documents and records are required to be filed for at least five years or as per regulatory 

requirements, whichever is more stringent, and kept in safe storage accessible only to authorized 

personnel. 

Records shall be made available for inspection and audit by the GSE, its Lender, or their agents 

upon request. 
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8.2 Reporting 

Internal Reporting 

Internal reporting is defined as a communication between the GSE, contractors, subcontractors 

and primary suppliers. The internal reporting during construction and operation shall include, but 

not limited to: 

▪ Quarterly self-audit report of contractor and primary supplier performance, including 

Subcontractors’ performance; 

▪ Annual report of Contractor/Primary Supplier Management; and 

▪ Annual report of the Projects’ Labor and Working Conditions Management. 

Contractors and Primary Suppliers shall be responsible for implementation of corrective actions 

for issues identified during the audits and assessments. Report on Corrective Actions 

Implementation Status shall be prepared and submitted to GSE HR Department. 

External Reporting 

GSE HR Department shall be responsible for preparing and submitting the following labor reports 

to the Ministry of IDPs, Health and Social Affairs of Georgia and the Lenders: 

▪ Semi-annual Reports on Labor and Employment Statistics; 

▪ Quarterly Reports on Migrant or Foreign Workers; 
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APPENDIX 1 Contractor’s Labor Management Audit 

Checklist 

CONTRACTOR (SUBCONTRACTOR, SUPPLIER) LABOR MANAGEMENT AUDIT CHECKLIST 
Name of Contractor: 
Date of Audit: 
Auditor: 

Code: 
Issued date:  
Version:  

 

Requirement / Issue Compliance 
(Yes/No) 

Description 

1. Are employees provided with the term of labor contract in compliance 

with legal requirement? 

  

2. Are employees provided with copy of labor contract in a language the 

employee understands? 

  

3. Do/does the contractor and its subcontractors/supplier maintain sufficient 

employees’ profiles, including copy of age document? 

  

4. Do/does the contractor and its subcontractors/supplier’s practices on child 

labor are in line with the Projects’ Labor Management Plan and Applicable 

Standards? 

  

5. Do/does the contractor and its subcontractors/supplier’s practices on 

prison labor or slave labor are in line with the Projects’ Labor Management 

Plan and Applicable Standards? 

  

6. Do/does the contractor and its subcontractors/supplier’s practices on 

human trafficking are in line with the Projects’ Labor Management Plan and 

Applicable Standards? 

  

7. Do/does the contractor and its subcontractors/supplier not retain original 

document of employees? 

  

8. Do employees not pay deposit during recruitment process?   

9. Do/does the contractor and its subcontractors/supplier not withhold any 

part of worker’s salary, benefits, properties or documents? 

  

10. Do employees have the right to leave the workplace premises after 

completing the standard working hours? 

  

11. Do employees free to terminate their employment that they inform to 

the contractor in a timely manner in line with legal requirements? 

  

12. Do/does the contractor and its subcontractors/supplier’s practices on 

non-discrimination are in line with the Projects’ Labor Management Plan and 

Applicable Standards? 

  

13. Do/does the contractor and its subcontractors/supplier’s practices on 

gender equity are in line with the Projects’ Labor Management Plan and 

Applicable Standards? 

  

14. Do/does the contractor and its subcontractors/supplier provide 

employees with equal opportunities? 

  

15. Do/does the contractor and its subcontractors/supplier’s practices on 

harassment and abuse are in line with the Projects’ Labor Management Plan 

and Applicable Standards? 

  

16. Do/does the contractor and its subcontractors/supplier’s practices on 

freedom of association and workers’ organization are in line with the 

Projects’ Labor Management Plan and Applicable Standards 

  

17. Does employees free to join their union or workers’ organization?   
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Requirement / Issue Compliance 
(Yes/No) 

Description 

18. Are employees paid at least meet regional minimum wage?   

19. Are employees provided with sufficient compulsory benefits? Confirm 

insurance coverage of all employees/workers. 

  

20. Are employees paid on-time?   

21. Are overtime payment sufficiently?   

22. Does the contractor maintain adequate timesheets and payrolls for the 

past 05 years? 

  

23. Are employees’ working hours recorded sufficiently?   

24. Are employees provided with adequate break?   

25. Are employees’ overtime hours in compliance with legal requirement? 

Note: Not excess 4 hours/day, 40 hours/month, 300 hours/ year. 

  

26. Are employees provided with adequate monthly rest day? (at least 4 

days/month) 

  

27. Do/does the contractor and its subcontractors/supplier develop a worker 

grievance mechanism in line with the Projects’ Labor Management Plan and 

Applicable Standards 

  

28. Do/does the contractor and its subcontractors/supplier record all 

employees’ grievances adequately? 

  

29. Are all employees’ grievances resolved in a timely manner?   

30. Are all labor related incidents/issues (including employee relations and 

occupational health and safety) resolved? 

  

31. Do the termination practices of the contractor and its 

subcontractors/supplier follow legal requirement and the Project’s 

Applicable Standards? 

  

32. Have/has the contractor and its subcontractors/supplier not been 

involved in retrenchment practices during the past 05 years? If yes, does the 

contractor follow legal requirement and the Project’s Labor Management 

Plan and Applicable Standards of doing of retrenchment? 

  

33. Do/does the contractor and its subcontractors/supplier use safety 

equipment to separate around project sites to protect the public from major 

hazards associated with hazardous materials incidents or process failure, as 

well as nuisance issues related to noise, odors, or other emissions? 

  

34. Do/does the contractor and its subcontractors/supplier apply locally 

regulated or internationally recognized building codes to ensure structures 

are constructed in accordance with sound architectural and engineering 

practice, including aspects of fire prevention and response? 

  

35. Are the contractor and its subcontractors/supplier’s engineers and 

architects responsible for constructing facilities, building, plants and other 

structures certified the applicability and appropriateness of the structural 

criteria employed 

  

36. Do/does the contractor and its subcontractors/supplier use hazardous 

material? If yes, does the contractor their procedure for handling hazardous 

material properly? 

  

37. Do/does the contractor and its subcontractors/supplier have pre-

employment screening process to check health of workers prior to recruit? 
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Requirement / Issue Compliance 
(Yes/No) 

Description 

38. Do the contractor and its subcontractors use worker’s camp? If yes, do 

the contractor develop and implement a worker’s camp management 

procedure in place? 

  

39. Do/does the contractor and its subcontractors/supplier prepare an EPRP 

corresponding to their risks and impacts and in line with the Projects’ EPRP 

and Applicable Standards? Is the EPRP’s drill conducted in a timely manner? 

  

 


