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1 Introduction 

GSE (Georgian State Electrosystem) is a state owned-enterprise responsible for approximately 

3,350 kilometers of transmission lines and 90 substations throughout Georgia. GSE does not 

generate electricity or serve direct customers other than large industries, but only transmits 

electricity from generation facilities to distribution companies, large industries, and other 

countries. The distribution companies, in their turn, provide electricity to consumers. 

GSE’s responsibilities include overall coordination of Georgia’s electricity system and balancing 

electricity supply and demand in order to provide an uninterrupted and reliable power supply. 

GSE actively works to develop and improve electricity transmission by reconstructing and 

maintaining existing transmission lines and by constructing new lines. GSE currently employs a 

total of 1, 398 employees, out of which about 20% are women.  

GSE is responsible for construction, operation and maintenance of the OHL and substations. GSE, 

through bidding procedures, selects contractor(s) for design, supply, installation and 

commissioning of the transmission line and the substation, respectively. Depending on size of 

the contract and required qualification to carry out design and construction activities, the 

construction contracts may be awarded to international companies who might be supported by 

Georgian subcontractors. 

This generic corporate Emergency Preparedness and response Plan (template) is part of the 

GSE Corporate ESMS, in particular - ESMS Volume III – Corporate ESMP Package.  

This corporate Emergency Preparedness and Response Plan Template is a framework document 

defining preparation of GSE’s project-specific and site/facility-specific plans and procedures that 

will be implemented to respond appropriately to any incident in a safe, rapid, effective, and 

efficient manner.  

For purposes of this framework document, incidents are defined as an event or hazardous 

circumstance that poses a significant impact on people, the environment, or property.  

The EPRP framework and principles are used as a basis for the assessment of the appropriate 

level of response in the event of an incident. These principles are described throughout this 

framework and should be integrated into all actions taken by the emergency response 

organization or structural unit. 

This EPRP framework document provides GSE staff with essential guidance on how the project 

manages the assessment, grading and response to emergencies. The general purpose of this 

framework is to outline the minimum requirements about emergency management to ensure 

that the appropriate resources and plans are prepared and available for an effective response to 

mitigate, control and recover from incidents. 
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2 Purpose 

Purpose of this framework EPRP document is to ensure GSE management’s preparedness and 

response to emergency situations and preparation of specific Emergency Preparedness and 

Response Plans (EPRP) for various situations and various facilities. The EPRP defines 

responsibilities and actions to be taken by Company’s (including its operators’ and contractors’) 

personnel and its ESHS Specialists, Inspectors and Supervisors, that should be followed in the 

event of various possible emergencies, which may endanger life, damage property, or harm the 

environment. 

This corporate level EPRP is supplemented by the Company’s existing specific Emergency 

Response Plans developed (or to be developed) for the various possible scenarios based on 

Company’s O&M cycle and related activities/facilities, also covering any 

construction/reconstruction activities or new developments.  

The purpose of the Emergency Preparedness and Response Plan is to help prevent incidents, to 

assure preparedness in the event incidents occur, and to provide a systematic an orderly response 

to emergencies. 

The potential for health and safety incidents and emergency situations should be identified 

separately for various projects, sites or facilities through the processes outlined in this document. 

The objectives of this corporate framework EPRP include:  

▪ Defining the Emergency Response Organizational Structure;  

▪ Defining Emergency Response terminology;  

▪ Defining criteria for establishing Response Objectives;  

▪ Defining Resources (personnel and equipment) that can be accessed and released in the event 

of an incident; and  

▪ Defining roles and responsibilities of Command and Support staff.  

 

The site/facility-specific EPRP also has the following objectives: 

1. Protect individuals, inside and outside Project Site; 

2. Save individuals inside the site premise; 

3. Limit damage to a minimum (environmental and economic damage); 

4. Contain and control the consequences of the accident. 

 

This GSE corporate EPRP has been prepared in conjunction with GSE’s generic EPRP procedure 

presented in ESMS Manual. 
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3 Scope  

This framework applies to emergency response activities carried out regardless of incident type 

and size. It describes the procedures for GSE’s response to all types of hazardous situations. This 

plan includes provision for emergencies involving, but not limited to; 

▪ Medical Emergency (incidents/accidents); 

▪ Fire; 

▪ Security issues; 

▪ Hazardous Material (Oil/chemical) spill or release from substation; 

▪ Severe weather conditions (extreme winds/storms, snowfalls) 

▪ Earthquakes; 

▪ Electric Shocks/Electrocution; 

 

This framework applies to all project-controlled sites, both operational and corporate offices and 

includes contractor facilities within core facilities.  

This EPRP will need to be tailored/updated and supported by project specific details per each 

site/facility-specific plan, including the schematic drawings/plans and specifications, such as:  

▪ Work site location;  

▪ Site Plan, indicating  

- Emergency gathering points / muster points 

- Fire extinguisher locations 

- Medical stations; and  

- Evacuation routes 

Regular and frequent emergency exercises and drills shall be performed to ensure adequate 

emergency response capabilities are always in place.  

Periodic review and continuous improvement of the corporate and project/site/facility specific 

EPRPs will be an integral part of this process. 
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4 Definitions and Descriptions 

Table 1: Definitions 

Term Definition 

Disaster / Emergency  A serious, unexpected, and often dangerous situation requiring 

immediate action. Three types of disasters or emergencies should 

be considered, namely:  

▪ Natural disasters, including earthquakes, lightning, storms, 

floods;  

▪ Human-made disasters – malfunctioning of equipment and 

machinery, negligent behavior resulting in explosions, fire, 

chemical spills, and so forth; and  

▪ A disaster caused by the deliberate actions of an individual or 

group of individuals such as sabotage, civil and labor unrest, 

strikes, riots and bomb blasts or bomb threats.  

Emergency Response  Actions taken at the site of a major incident, to preserve lives, the 

environment and property, including the management of these 

actions.  

Emergency Response Plan  A comprehensive document that plans for probable emergencies 

which could occur at each site and appropriate responses if such 

an emergency takes place.  

Preparedness  Activities implemented before an incident that may be used to 

support and enhance mitigation of, response to, and recovery from 

disruptions  

Evacuation  The orderly movement of people from a place of danger.  

Event  

 

An event is defined as one or multiple occurrences or changes of 

a particular set of circumstances, a Stanwell event has three 

classifications, hazard, near hit and incident.  

Hazard  A danger or risk.  

Incident  An event that results in harm to people, the environment or results 

in a negative financial impact (including damage to plant) and 

reputation damage.  

Muster Point / Assembly 

Area  

The designated place or places where people assemble during an 

evacuation.  

Preparedness  Activities implemented before an incident that may be used to 

support and enhance mitigation of, response to, and recovery from 

disruptions.  

Shall  Indicates a statement is mandatory.  

Should  Indicates a desirable or expected state.  
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5 Responsibilities 

The Project/Site/Facility Head (or Manager) and its HSE Manager (or representatives on site) are 

responsible for ensuring that employees and contractors are familiar with this procedure and 

implemented accordingly.  

The HSE Manager is responsible for maintaining an up-to-date list of members of the Emergency 

Committee, as well as to communicate this plan within the Emergency Committee members.  

The Emergency Committee key roles are to ensure that in case of an emergency, all individuals 

know what part they must play to prevent, control and take corrective action. The Emergency 

Committee will be made up of the following persons as per the below Table: 

Table 2: Responsibilities 

Team Member Appointment 

Emergency Coordinator  The Site/Facility Manager or his/ her delegate 

will be appointed as Emergency Coordinator.  

Deputy Emergency Coordinator  HSE Manager will be appointed as Deputy 

Emergency Coordinator.  

Fire Coordinator  A Site Supervisor will be trained and 

appointed as Fire Coordinator.  

First Aid Coordinator  A person with a valid first aid certificate will be 

appointed as a First Aid Coordinator.  

First Aid Team  First Aid teams will be trained and appointed 

as members of the First Aid Team and will 

assist the First Aid Coordinator in the event of 

an emergency. The number of first aid teams 

and coordinators will be confirmed prior to 

the commencement of the project (depending 

on technology option selected and number of 

employees on site).  

Communications Coordinator  The HR Manager will be appointed and 

trained as Communications Coordinator.  

Transport Coordinator  The Operations Manager will be appointed as 

the Transport Coordinator.  

Medical Response Coordinator  The onsite Doctor will be appointed as the 

Medical Response Coordinator.  

Security Services  Security Personnel will be appointed to 

coordinate all security aspects on the site. 

They will assist with security procedures 

during an emergency.  

 

After an Emergency has occurred or any emergency response exercise/drill, a debriefing should 

be held and documented in a report. The report shall identify all deficiencies in the emergency 

response processes and formulate recommendations on how to avoid occurrences of incidents. 
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EMERGENCY COORDINATOR 

 Project/site/facility Manager  

 

DEPUTY EMERGENCY 

COORDINATOR 

HSE Manager 

 

EMERGENCY RESPONSE TEAMS 

 
 

SECURITY TEAM RESCUE TEAM FİRST AİD TEAM 

 

Before any emergency situation occurs, HSE Manager holds a series of workshops at each stage 

of operations to determine the emergency response plans required at the various stages to assist. 

The focus at these workshops will be the activities highlighted by the previous risk assessment 

workshops. The other preventing actions are planning the drills. 

If any emergency situation occurs, it is coordinated by Project/Site/Facility Manager. All 

emergency teams will be under his/her direction. HSE Manager will advise to Emergency 

Coordinator (as deputy) and lead the operation of the response on site. 

Project/site/facility manager, together with HSE Manager are responsible to supply necessary 

resources for all Emergency Preparedness and Response actions. 

Detailed responsibilities of security team, rescue team, first aid team, should be defined in 

site/facility-specific Emergency Procedure. 

The below table acts as a guide as to the detail required for each of the key contact persons of 

the Emergency Response Teams. 
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Table 3: Key Persons 

Designation Appointed Person Contact Number 

Emergency Coordinator    

Deputy Emergency Coordinator    

Fire Coordinator    

Security Coordinator    

Communications Coordinator    

Transport Coordinator    

Environmental Team    

Community Relations Team    

Key Community Members    
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6 Source/Reference Documents 

6.1 National Legislation 

Law of Georgia on Public Safety (2018): defines the organization of the National Public Safety 

System in Georgia, the measures of public safety, the powers of executive authorities, bodies of 

the Autonomous Republics and municipalities of Georgia, and the state representative, the rights 

and duties of legal entities under public law and legal entities under private law in the field of 

public safety, as well as citizens of Georgia and other persons staying in the territory of Georgia. 

The Law shall apply in the case of an emergency situation or an incident occurring/expected 

during a state of emergency. The legal grounds for ensuring public safety in Georgia shall 

be: The Constitution of Georgia, international agreements of Georgia applicable in the field 

of public safety, this Law and other legal acts of Georgia.  

Activities in the field of public safety shall be based on the following principles:  

a) preference to the actions directed towards saving life or preserving health of people;  

b) voluntary participation of natural and legal persons in emergency response measures;  

c) ensuring publicity, transparency, free accessibility to and dissemination of information 

available in the field of public safety taking into account the restrictions established by 

the legislation of Georgia;  

d) comprehensive approach to solving public safety tasks.  

A citizen of Georgia, shall have the following obligations in the field of public safety, namely 

to:  

a) immediately notify a relevant state body on an incident/emergency situation; 

b) take necessary measures, to the extent possible, for saving human life, heath, 

environment and/or property before the arrival of the response forces at the place of an 

incident;  

c) fulfil the obligations imposed within the mandatory operations and other requirements 

established by the legislation of Georgia;  

d) not participate in such activities related to the environment that pose a threat to his/her 

life or the life of another person, and/or which will increase the risk of an emergency 

situation, or not start such activities himself/herself.  

Chapter III - Emergency Prevention and Readiness Paragraph 2. Emergency prevention shall 

be carried out by the subjects of the National System in accordance with the national public 

safety plan, the ordinance of the Government of Georgia on the Approval of the Procedure 

for Developing Natural Emergency Prevention Measures, the ordinance of the Government 

of Georgia on the Approval of the Procedure for Preventing the Spillage of Oil and Oil 
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Products in the Territory of Georgia and for Liquidating its Consequences”, emergency 

management plan and other legal acts established by the legislation of Georgia. 

Law of Georgia on Occupational Safety (2018): this new law defines basic requirements and 

general principles of occupational health and safety. The law imposes a general obligation on 

employers to provide employees with a safe and healthy working environment and to inform 

workers of the potential risks their jobs may present to their health and safety. Measures that 

must be taken include, but are not limited to, training and information campaigns as well as 

adoption of relevant preventive measures. The law includes requirements for organizing and 

managing health and safety programs, providing emergency care and services, and responding 

to accidents. Other requirements include controlling access to hazardous workplaces, providing 

personal protective equipment at no charge to workers, and medical examinations. According to 

this law, the Occupational Health and Safety (OHS) Risk Assessment and OHS Management Plan 

are required during any construction (or reconstruction) works. 

The Law of Georgia on Labor Safety (2018) provides for provisions on occupational health and 

safety, and applies to direct and contracted workers, including foreign workers. The overview 

below provides key aspects of legislation which relates to the items set out in ESS2, paragraphs 

24 to 30. 

▪ All potential hazards to project workers’ health and life will be identified at the design stage 

of the project. Any party who employs workers will develop and implement procedures to 

establish and maintain a safe working environment, including that workplaces, machinery, 

equipment and processes under their control are safe and without risk to health. This will 

include use of appropriate measures related to chemical, physical and biological substances 

and agents. 

▪ Whenever avoidance of health and safety hazards is not possible, appropriate protective 

measures will be provided. These measures include controlling the hazard at source using 

protective solutions and providing adequate personal protective equipment (PPE) at no cost 

to the project worker. 

▪ Any party who employs workers will assign health and safety officer(s) at construction sites. 

The employer is obliged to assign at least two health and safety officers when the number of 

workers amounts to 100.  

▪ Project workers will receive OHS training at the beginning of their employment and on a 

regular basis thereafter. Training will cover the relevant aspects of OHS associated with daily 

work, including the ability to stop work without imminent danger and respond to emergency 

situations. Training records will be kept on file. These records will include a description of the 

training, the number of hours of training provided, training attendance records, and results 

of evaluations. 

▪ The employer will develop and implement reporting system for any accidents, diseases and 

incidents. Every accident will be reported to the employer, investigated and relevant measures 
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will be designed to avoid the accident in the future. Also remedies for adverse impacts such 

as occupational injuries, disabilities and diseases will be provided.  

▪ The Law on Labor Safety defines basic requirements and general principles of occupational 

safety for jobs that are dangerous, hard, harmful, and/or hazardous (article 2). The list of such 

jobs is provided in the ordinance of Government of Georgia. According to the mentioned list, 

the construction works and electrical works are generally considered to be inherently 

dangerous, so this law shall apply to contractors and supervision consultants, and to GSE 

employees who visit project locations during construction and/or operation.  

▪ The law imposes a general obligation on employers to provide employees with a safe and 

healthy working environment and to inform workers of the potential risks their jobs may 

present to their health and safety. Measures that must be taken include, but are not limited 

to, training and information campaigns as well as adoption of relevant preventive measures. 

The law includes requirements for organizing and managing health and safety programs, 

providing emergency care and services, and responding to accidents. Other requirements 

include controlling access to hazardous workplaces, providing personal protective equipment 

at no charge to workers, and medical examinations (article 5). 

6.2 Lenders/IFI Requirements 

▪ World Bank ESS2: Labor and Working Conditions (2017) 

▪ World bank ESS4: Community Health, Safety and Security (2017) 

▪ IFC PS2: Labor and Working Conditions (2012) 

▪ IFC PS4: Community Health, Safety and Security (2012) 

▪ EBRD Performance Requirement 2: Labor and Working Conditions (2014); 

▪ EBRD Performance Requirement 4: Health, Safety and Security (2014) 

▪ WB/IFC General EHS Guidelines (2007) 

▪ IFC EHS Guidelines for Electric Power Transmission and Distribution (2007) 

 

The Environmental and Social Standard on Labor and Working Conditions (WB ESS2), requires 

Borrowers in particular on the following: 

Paragraph 25 . The OHS measures will be designed and implemented to address: (a) identification 

of potential hazards to project workers, particularly those that may be life threatening; (b) 

provision of preventive and protective measures, including modification, substitution, or 

elimination of hazardous conditions or substances; (c) training of project workers and 

maintenance of training records; (d) documentation and reporting of occupational accidents, 

diseases and incidents; (e) emergency prevention and preparedness and response 

arrangements to emergency situations; (these arrangements will be coordinated with the 

Emergency Preparedness and Response measures established under ESS4 “Community 

Health and safety”) and (f) remedies for adverse impacts such as occupational injuries, 

deaths, disability and disease. 
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6.3 Corporate Policies, Plans and Procedures 

GSE Internal Technical Regulation on Emergency Situations………………………………………. 

………………………………………………………. 

 

The following corporate Environmental and Social Management Plans and Procedures are related 

to the present Emergency Preparedness and Response Plan: 

▪ GSE Corporate ESMS (ESMS Operation Manual) 

▪ GSE ES Policy 

▪ Environmental and Social Management Plan (basic reference plan) 

▪ Occupational Health and Safety Management Plan 

▪ Public/Community Health, Safety and Security Plan 

▪ Environmental Management Plan 

- Waste Management Plan 

- Pollution Prevention and Control Management Plan 

- Framework Biodiversity Management Plan 
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7 EPRP Implementation Process 

7.1 Assessment of Key Potential Risks 

Through the risk assessment, the Company management assesses and prioritizes the emergency 

scenarios that are most likely to occur or would have the most severe impacts, and then creates 

a comprehensive emergency preparedness plan aiming to minimize the damage to Company 

and workers in case of emergency. The sample list includes the most common types of 

emergencies, all of which can result in significant worker injury or death, as well as disruption of 

operations and destruction of property. The GSE Emergency Preparedness and Response Plan 

(EPRP) should include (but not limited to): 

▪ Fire Reporting and Response  

▪ Response to Damage caused by Natural Disasters (earthquake, flooding, landslides) or 

Extreme Weather Conditions (extreme winds, snowfalls) 

▪ Hazardous Materials Spill & Response  

▪ Incidents/Accidents (electrocution, traffic collision, other injuries) & First Aid  

▪ Bomb Threat  

▪ Evacuation  

▪ other 

Note: The risks related to electrical grid overload or dispatch failure is described in separate 

internal document of Emergency Response which is part of the GSE Grid Operational Control 

Manual. 

The plans include emergency procedures and evacuation plans for different levels of risks and 

eventualities such as:  

▪ Minor events involve those incidents, which can be handled by on-site personnel immediately, 

and may include: 

- Minor fires which are immediately extinguished. 

- Small local spills which require no outside interaction. 

- Minor injuries, which do not result in time away from work. 

▪ A major event involves: 

- Injuries which may result in time away from work and may affect more than one person. 

- Significant media coverage or potential damage or costs to the company. 

- Significant resources needed to deal with the emergency and which may not be available 

at the facility. 

▪ A crisis is an emergency, which involves: 

- Fatalities. 

- Explosion (accident or terrorist) 

- Weather impact (severe storm/wind, snowfall) 
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- Criminal, sabotage, or arson attack 

- Impacts the community for an extended period. 

The contractors, operators, department heads, must assess risks and establish local/or site-

specific EPRPs with purpose to deal with emergency situations on their sites, where they have 

responsibility or where employees or assets are involved. GSE has already developed number of 

EPRPs to address emergency situations that may arise in GSE’s facilities and which may threaten 

human health and safety, and impact the environment, or cause damage to GSE and the 

customers assets. Based on this procedure, the GSE Management is responsible for developing 

of new (if any missing) or reviewing/revising and updating of existing local or site-specific EPRPs 

for various risks of emergency situations. The EPRP will meet the following objectives:  

▪ Provide a means of notifying employees, customers/visitors, and local authorities on an 

emergency.  

▪ Provide for a safe and orderly method of evacuation of employees and customers/visitors from 

GSE premises/facilities.  

▪ Account for all employees, customers/visitors who occupies GSE premises at time of 

evacuation, should one occur.  

▪ Provide emergency first aid treatment or summon emergency medical assistances for injured 

individuals.  

▪ Provide training and needed information to those employees responsible for taking actions in 

the event of an emergency.  

The sample table below presents the comprehensive/generic EPRP Form to be filled by GSE HSES 

Management for various type of possible emergencies. This form will help to compile the facility-

specific EPRPs (plans and procedures) per each type of risks/emergencies. 

 

 



 

FooterDocID 21 GSE Emergency Preparedness and Response Plan 

Table 4: Sample EPRP Form  

№ Name of 

emergency risk 

Location of 

emergency 

Measures to rescue people and neutralize 

emergency 

Person designated 

to apply measures 

Exit routes (evacuation) 

and gathering points 

Tasks for emergency and life 

saving (firefighting) divisions 

1 2 3 4 5 6 7 

       

1 Fire in facilities, 

buildings, and 

equipment (for 

example at 

substation) 

Inside of 

substation #... 

(exact name 

and location) 

▪ Calling the emergency and life saving service; 

▪ Calling the fire protection service; 

▪ Calling the ambulance service; 

▪ Evacuation of employees from the burning 

depot to a safe place; 

▪ Application of the firefighting primary means 

(fire extinguishers, sand); 

▪ Notifying officials pursuant to a designated 

list; 

▪ Organizing transport for employees’ 

evacuation and bringing repair crews, 

necessary materials and equipment to the 

emergency (fire) location 

Duty security officer, 

head of the site 

Evacuation exit 
▪ Evacuation of employees 

that remain inside; 

▪ Fire localization and 

extinction; 

▪ Premedical first aid. 

 Structure collapse, 

other destruction 

caused by 

explosion, 

earthquake, 

snowfall or 

landslide.  

Displacement, 

overturning of the 

technological 

equipment (OHL 

tower, or 

transformer, etc.) 

Tower 

number, 

region, exact 

location, etc. 

▪ Calling the emergency and life saving service; 

▪ Calling the ambulance service (if necessary); 

▪ Evacuation of a mechanic of technological 

transport (a driver) from such a transport; 

▪ Premedical first aid; 

▪ Evacuation of the other employees to a safe 

place; 

▪ Notifying the officals pursuant to a 

designated list; 

▪ Organizing transport for employees’ 

evacuation and bringing repair crews, 

necessary materials and equipment to the 

emergency (fire) location; 

▪ Organizing actions to neutralize the 

emergency; 

Duty security officer, 

head of the site 

Access roads, other 

possible routes 

Evacuation of personnel or 

community residents from 

adjacent territories or 

buildings/ houses  

▪ Premedical first aid (if any 

required) 

▪ Fire (if any) localization and 

extinction  
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7.2 Emergency Response Planning 

The objective of emergency response planning is to establish efficient systems for forecasting 

natural disasters, major accidents and incidents and their consequences, and successful 

implementation of measures for protection of human life and health and the environment 

through: 

▪ Planning, approval and implementation of measures for prevention, mitigation and control of 

the consequences of major emergencies which may impact human life and health, the 

environment and property; 

▪ Supply of information from the operator to the competent authorities and affected population 

in the area adjacent to the company site in an emergency; 

▪ Coordinated response to any emergency from the Site Emergency Centre and the local 

(municipal or district) Coordination Centre; 

▪ Planning and provision of funds and resources to combat major emergencies and rehabilitate 

the environment. 

The Site Emergency Response Plan should take account of: 

▪ Availability of suitable materials, gear and equipment required to combat emergencies and 

their consequences; 

▪ Site arrangements for training personnel in emergency response; 

▪ Ways in which an emergency is declared and personnel is alerted; 

▪ Management of personnel response and action; 

▪ A procedure for activating the EPRP and notifying the competent authorities; 

▪ Means, ways and procedures for warning/alerting the neighboring communities that are 

potentially at risk; 

▪ Procedures for performing rescue operations and carrying out urgent remedial works on the 

site; 

▪ Procedures for resuming normal operation. 

7.3 General Emergency Response Requirements 

▪ Emergency procedures will form part of the induction training so that all concerned are clear 

as to the action required of them in an emergency. 

▪ All personnel are notified of their duties and role in any given (foreseeable) emergency 

situation. 

▪ Personnel critical to the effective execution of the emergency response is suitably trained and 

verified as competent. 

▪ Managers with responsibility for command and control of an emergency response will be fully 

competent in the execution of their duties. 
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▪ GSEensure that adequate resources are made available to allow effectively and timely response 

in the event of an emergency. 

▪ Post exercise debriefs and lessons learned are used as a means to continually improve 

response efficiency and effectiveness. 

▪ Emergency Response plan has reflected regulatory requirements and describe interfaces with 

external organizations responsible for the health and safety of the neighboring areas. 

▪ The plan is clearly documented and addresses possible or anticipated situations with 

appropriate actions to be taken. These plans will be periodically tested. This testing will include 

as a minimum: 

- Testing alarms. 

- Emergency exercises. 

- Emergency drills. 

- Reporting and Notification. 

- Communication. 

7.4 Alerting, Communication, Notification and Evacuation 

The following procedures will be prescribed for the alerting of emergencies: 

Internal Alerting:  

The Site Safety Officer will notify on-site personnel, including any visitors, of the nature of the 

emergency via an alarm system such as by telephone, radios, or sirens (handheld air horn). The 

Site Safety Officer will specify the location for the first responders. A designated employee will 

meet the emergency response personnel (doctor) at the access of the construction site. The Site 

Safety Officer will notify GSE Management about the emergency using the contact information 

to be provided. 

The Site Safety Officer will identify any need for security measures at the Project Area during the 

emergency and will designate Security Guard if required. 

When any person, identifies an emergency, or the potential for an emergency, and reports it to 

the Site Safety Officer, the Site Safety Officer will then activate the Emergency Response Plan. 

External Alerting: 

The following procedures will be prescribed to for external reporting of emergencies: 

▪ If immediate emergency response assistance is required, the Site Safety Officer will notify GSE. 

▪ A member of management or the Emergency Management Team are the only persons 

authorized to decide on GSE’s behalf to outside agencies (police, fire department, medical 

services etc.) during an emergency situation. 

▪ In case of life-threatening condition (medical emergency) GSE has to apply for ambulance for 

the patient stabilization transportation. (See medical emergency contact numbers list). 
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Communications: 

The communication for 24-hour emergency services is 112 on whole territory of Georgia. 

Notifications: 

Emergency Coordinator (Site/Facility Manager) or Deputy Emergency Coordinator (Site/Facility 

HSE Manager or H&S Representative) to notify GSE Top Management (GSE Operations Manager 

and GSE H&S Manager), and all members of the site/facility Emergency Management Team (see 

Section 4).  

The Emergency Contact Numbers are maintained in all GSE sites, facilities, operation security 

buildings, and vehicles etc. GSE provide and prominently display at operations office and worksite 

a listing of key personnel, including persons responsible for the Emergency Response Team, 

complete with contact details and telephone numbers. All details posted on website. 

A list of approved local hospital medical facilities is also posted for in the event that the injured 

person requires off-site medical attention. 

Evacuation: 

Emergency evacuation plan and emergency telephone numbers will be posted on the walls at 

exit points showing emergency escape routes. Muster points shall be appointed and marked 

communicated to all site personnel prior to work commencement. 

7.5 Contractors EPRP 

Companies that submit proposals for the work will have to demonstrate capability to manage 

emergency situations, incidents, accidents, and provide corresponding documentation. After the 

contract award, the contractors are required to provide the Emergency Preparedness and 

Response Plan (with corresponding procedures), in line with the OHS Management Plan and 

Environmental and Social Management Plan. The contractors will ensure that their Emergency 

Preparedness and Response Plan (EPRP) is understood and implemented by sub-contractors.  

GSE will include into the bidding documents specific EPRP standard requirements that all 

contractors and sub-contractors will meet under GSE projects. The format of EPRP submitted by 

contractors will be consistent with present GSE generic corporate EPRP (this document) and 

comply with local regulations, WBG EHS guidelines and GIIP (Good International and Industry 

Practices).  

The EPRP will among other issues also include the following: the construction contractor will 

define an OHS accountability matrix for all staff including Project manager, contract manager, 

OHS staff, foremen, and all employees with clear roles and responsibilities during emergency 

situations and the EPRP form. All Contractors must have its own OHS staff that will be responsible 

for the emergency situations, incidents/accidents, and the implementation of the EPRP. 
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Contractors will provide a safe workplace, therefore a risk assessment will be completed before 

the commence of any construction activities, and safety measures will be implemented in 

accordance with applicable safety standards.  

Contractors will document and report to GSE all accidents and illness with a day lost or more, 

fatalities or serious injuries that may happen at work site. There must be on site resources for first 

aid and for more serious injuries there must be a pre-approved health facility for medical 

treatment, as well as appropriate transportation of injured workers. Contractors will control the 

access to the construction site only to authorized people and verify if workers are meeting 

training and accreditation requirements in accordance with GSE training standards and applicable 

regulatory requirements (I .e. in many countries truck drivers, crane and derrick operators must 

be accredited, as well as electricians. Workers must be trained to perform hazardous works such 

as working at heights, confined spaces, welding etc.). All workers must complete at minimum an 

OHS induction to have access to the construction site.  

Supervision Consultant (on behalf of GSE) will conduct periodic supervision of contractor’s OHS 

performance, including site visits and checking the preparedness for emergency situations, 

incidents/accidents. These supervisions will cover compliance with OHS standards, accidents, 

violations of OHS rules, recommendations, and progress of ongoing corrective actions. GSE will 

include in the contract(s) as requirement for contractors to report on issues such as number of 

accidents rates, severity rates, number of recurring non-compliances, violations of OHS rules, 

fatalities, and serious injuries. The supervision consultant will review and approve contractors’ 

EPRP.  

GSE will inform the Lender promptly about any incident or accident related to the project which 

has, or is likely to have a significant adverse effect on the environment, the affected communities, 

the public or workers (labor, health and safety, or security incident, accident or circumstance) as 

soon as reasonably practicable, but no later than five calendar days after the occurrence of the 

event. 

7.6 Preparedness and Prevention 

Preparedness 

The success rate of containing an emergency depends on how prepared a team is when an 

emergency occurs. It is essential that every manager, every worker, and every person on the GSE 

site, as far as reasonably practicable, must be familiar with the contents of the EPRP in terms of 

actions during emergencies. Emergency management drills must be conducted to ensure that all 

personnel are aware of the process outlined in this document and the steps to follow in case of 

an emergency. In addition, the emergency drills must be conducted to test and validate the 

contents of this EPRP.  

A desktop emergency exercise shall be carried out on a six-monthly basis;  
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A full evacuation drill should be planned so that every employee participates in a minimum of 

one drill per annum. Drills need to be carried out in both work shifts to ensure preparedness of 

emergency at any time.  

When drills are conducted, relevant people (such as police and local government) should be 

notified immediately that a drill is in progress and communications are being checked. This 

practice presupposes that prior contact has been established with such bodies when the systems 

are set up. It is also advisable to warn persons on site of the drill, but this decision is usually at 

the discretion of the drill coordinator.  

Learning outcomes and actions from activities shall be documented, communicated and tracked 

for completion.  

Prevention 

Apart from natural disasters, and deliberate attacks, all efforts must be directed at the prevention 

of an emergency before it occurs. This effort will require all personnel to take responsibility as far 

as safety, health, environment and security are concerned on the CTT site.  

Personnel must acquire a positive attitude towards risk management and recognize safety and 

health as the prime requirement for working efficiently. This attitude must be fostered and 

promoted to all employees and contractors on the GSE sites. The potential incidents and 

emergencies should include, but not be limited to:  

▪ Adverse environmental impacts (earthquake, flood, extreme winds or snowfalls);  

▪ Electricity-related incidents;  

▪ Fires;  

▪ Bomb threats;  

▪ Disease outbreaks;  

▪ Explosions;  

▪ Significant chemical spills, hazardous substances or hydrocarbon releases;  

▪ Labor and civil unrest;  

▪ Missing persons and vehicles;  

▪ Road transport incidents;  

▪ Terrorism and terrorist attacks;  

▪ The case of incidents requiring medical evacuation; and  

▪ Vehicle accidents.  

In identifying potential emergencies and developing and maintaining the emergency plan, both 

the size and complexity of the site and the number and nature of occupants should be taken into 

consideration. 
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7.7 Training 

GSE is committed to providing appropriate emergency training to all its personnel and ensures 

that the contractors and subcontractors are also providing the same level of training to their 

personnel (including Managers, Supervisors and Workers) so that these people have the skills 

and knowledge necessary to implement and fulfil their obligations required by this EPRP if 

emergency situations occur during construction and/or operation. In addition to emergency 

trainings, the GSE and subcontractors shall work with Emergency Situations Specialist to develop 

a training program for emergency management. This training/communication on emergency 

management can be combined as part of other trainings on environmental and OHS 

management. Training contents shall be tailored to trainees’ scope of work. 

 

Table 5: EPRP Training Matrix 

Trainee Training content Training 

form 

Training frequency Training record 

Initial 

training 

Refresher 

training 

All employees, 

including 

contractors’, 

subcontractors’ 

and suppliers’ 

workers 

The EPRP; 

Muster points; 

Alarm and alerting 

systems; 

Reporting emergencies; 

Types of potential 

emergencies and actions 

required for them; 

Emergency management. 

In-house 

training 

 

Prior to 

working at 

the 

Projects 

Bi-annual 

during 

construction 

and annual 

during 

operation 

Training materials; 

and 

List of participants 

(including the 

participants’ 

signatures). 
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8 Records and Reporting 

8.1 Records 

The control of documents and records related to emergency management and EPRP shall be 

conducted in accordance with the GSE document control procedure. 

All emergency situations, incidents and non-conformances relevant to the Project will be 

recorded, root causes are identified, documented and corrective actions are tracked to closure. 

All injuries and illnesses will be classified according to the Occupational Health & Safety 

guidelines. 

GSE will provide duly authorized interested parties with information relating to emergency 

situations, accidents, incidents, injuries and near miss incidents on a monthly basis. 

GSE will also provide interested parties with copies of all incident investigation, corrective action 

and follow-up reports for review (including those received from contractors). 

GSE Management and/or others will participate in accident and incident investigations and 

provide whatever technical or specialist support is required. 

All documents and records are required to be filed for at least five years or as per regulatory 

requirements, whichever is more stringent, and kept in safe storage accessible only to authorized 

personnel. 

Records shall be made available for inspection and audit by the GSE, its Lender, or their agents 

upon request. 

8.2 Reporting 

Internal Reporting 

Internal reporting is defined as a communication between the GSE, contractors, subcontractors 

and primary suppliers. The internal reporting during construction and operation shall include, but 

not limited to: 

▪ Quarterly emergencies and incident report of contractor, including subcontractors’ 

performance; 

Contractors and sub-contractors shall be responsible for implementation of corrective actions for 

issues identified during the audits and assessments. Report on Corrective Actions Implementation 

Status shall be prepared and submitted to GSE. 
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External Reporting 

GSE HR Department shall be responsible for preparing and submitting the reports to the Ministry 

of IDPs, Health and Social Affairs of Georgia and the Lenders: 

▪ Semi-annual Reports on emergency situations and accident/incident statistics; 
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APPENDIX 1 Fire Emergency (Sample Procedure) 

Fire Protection 

Fire protection is vital for all employees. Lives, jobs and financial loss are at risk in the event of a 

fire. 

The fire alarms, fire drill, emergency procedures and methods of summoning assistance shall be 

learned by all personnel. In the event there is a fire, personnel will take actions to prevent injury 

to themselves and others. Personnel will proceed to the designated safe area while designated, 

trained personnel minimize any property damage, if safe to do so. 

Emergency evacuation plan and emergency telephone numbers will be posted on the walls at 

exit points showing fire escape routes. Muster points shall be appointed and marked 

communicated to all site personnel prior to work commencement. Dry powder and CO2 fire 

extinguishers will be available at every “key” location. CO2 fire extinguishers will be installed at 

the electrical fire sources. All fire extinguishers will be provided by GSE. Easy access shall be 

maintained to firefighting equipment. Alarm horns shall also be available on site.  

The forest fire is the highest risk associated with the construction and operation of OHL. 

Incautious or uncontrolled actions of the workers may cause fire during the construction and 

maintenance. At the operation phase - the fire may occur itself if the control of the vegetation in 

the corridor will not be properly implemented.  

In order to prevent fire, personnel hired for construction and maintenance works shall be 

instructed, in particular, prohibit to make bonfires and inform about the measures to be taken in 

case of fire. In order to prevent fire at the OHL operation stage, the growth of tree plants in the 

corridor will be monitored and controlled, and the cut material will be immediately removed from 

the corridor. 

Upon receipt of the notification of the fire, the GSE HSE Manager and other responsible persons 

will check whether the local fire departments and local authorities are notified about the fire in 

order to timely respond to fire. Respond to forest fire will be conducted in accordance with the 

Fire Response Plan of the fire department. GSE HAE Manager will visit the fire area and will control 

the implementation of fire prevention measures. 

In case of each incident, responsible persons of the GSE will find out the causes, assess the 

likelihood of recurrence and if necessary, will take preventive measures. Each case of forest fire, 

including causes, scope, measures taken, damage caused, etc. will be recorded in a special log 

and will be reflected in monthly and annual reports. 

Emergency procedure is detailed below in Emergency Response section. The following general 

conditions are important to be obeyed fully: 
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All site personnel must know fire instructions, how to sound the fire alarm and location of the fire 

escapes, emergency exits and muster areas. 

▪ Do not panic, be calm - panic causes disasters. 

▪ The Location of fire extinguishers at workplaces will be communicated with all site personnel; 

and be sure they know how to use them. 

▪ Obey all local instructions aimed at preventing a fire, for example the observance of smoking 

controls and the control of other ignition sources. 

▪ Do not obstruct access to escape doors, fire extinguishers and fire hydrants - they must remain 

accessible in an emergency. 

▪ At least two ways out of the working area shall be known. 

▪ The emergency telephone number shall be learnt by all site personnel. 

▪ Always use ashtrays for smoking materials – NOT waste bins. 

▪ If a fire is discovered, then: 

▪ Sound the alarm. 

▪ Extinguish the fire with a fire extinguisher only if the nature of the fire is identifiable  

All staff will be aware of and apply below in case of fire: 

▪ Always know your fire instructions. Find out how to sound the fire alarm and be sure you know 

the fire escapes, emergency exits areas. 

▪ Always keep calm. 

▪ Always make certain you know the position of fire extinguishers at your place of work; and 

that you have been trained in their use. 

▪ Always obey all local instructions aimed at preventing a fire, for example the observance of 

smoking controls and the control of other ignition sources. 

▪ Never obstruct access to escape doors, fire extinguishers and fire hydrants - they will remain 

accessible in an emergency. 

▪ If a fire is discovered always sound the alarm. 

▪ Tackle the fire with a fire extinguisher only if the nature of the fire is identifiable and a suitable 

fire extinguisher is available and you have been trained in its use. 

▪ Evacuate the area to a safe place of refuge. 

▪ Keep records of all personnel 

▪ Notify the Supervisor. 

▪ Notify GSE Office for further assistance. 

▪ Most fires start with a small blaze that can easily be controlled. 

▪ Always learn the emergency telephone number. 

▪ Always ensure that anyone suffering from burns receives first aid immediately. 

▪ Always call for medical assistance immediately. 

▪ Always report leakage of flammable materials immediately. 
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Fire Prevention Guidelines  

The following are recommendations in the prevention of fires: 

▪ Keep all fire exits clear at all times. 

▪ Keep storerooms locked when not in immediate use. 

▪ Maintain good waste segregation and housekeeping practice, keep rubbish in bins. 

▪ Always check that fire doors are closed. 

▪ Always check that doors on fire escape routes are unlocked. 

▪ Always report any defective equipment and damage immediately. 

▪ Always report any spillages of flammable material immediately. 

Finding a Fire 

When a fire is discovered at the premises, the following actions must be adhered to: 

▪ Ensure all employees are aware of the fire. 

▪ Call out the fire department following the phone numbers posted on site. 

▪ Ensure all employees are mustered at the dedicated “muster points”. 

▪ Inform the site Management and follow the site rules. 

▪ Commence the Evacuation Procedure. 

Tackling a Fire 

Trained personnel (Fire Wardens) can tackle the fire only if there is no immediate personal danger. 

The procedure to attack the fire is listed below: 

▪ Turn off the power in case of electric fire (where possible) 

▪ When fighting fire, the trained employee takes position between fire and escape route. 

▪ Ensure the fire is completely extinguished and not ready to ignite. 

Fire Warden (Safety Officer) 

▪ Directs the flow of personnel during evacuation. 

▪ Counts evacuated personnel at the muster point. 

▪ Informs the GSEsite representative of those persons believed missing. 

▪ Extinguishes minor fires. 

Extinguishing appliances are only used for SMALL FIRES, if the fire is getting “out of control”, 

withdraw, close door and call the fire brigade. Action to be taken by a person discovering a fire: 

1. 1. Raise the Alarm.  

2. 2. Leave Building/Office/Working Place by Nearest Exit.  

3. 3. Go to Assembly Point. 
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Fire Extinguisher Instructions 

If a use of fire extinguisher required:  

P - PULL safety pin from handle 

A - AIM the fire extinguisher nozzle at the base of the fire at a safe distance  

S - SQUEEZE the trigger handle  

S - SWEEP the spray from side to side 

 

Table 6: Emergency Organization 

 

 

 

 

Position ER Position Contact # Alternative 

1 2 3 4 6 

GSEEmergency Response Team 

 
 

GSE Director 

Incident 

Management Team 
 

 

 
 

Project Manager 

Incident Response 

Team 
 

 

 
 

HSE Lead 

Incident Response 

Team 
 

 

 
Operation 

Manager 

Incident Response 

Team 
 

 

 
Assistant Project 

Manager 

Incident Response 

Team 

  

 
Site Manager/ 

Foreman 

Incident Response 

Team 

  

 
 

Safety Officer 

Incident Response 

Team 

  

Municipal Emergency Service 

Police ER 122  

Fire Service ER 112  

Medical Emergency Service ER 112  

Security Service ER 125  

Local Medical Emergency Service ER 112  

Local Hospital    
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APPENDIX 2 Medical Emergency (Sample Procedure) 

Certified First Aiders provided by GSE will be available at work site during working hours and will 

be utilized for medical emergencies needs. First Aid Kits will be provided on site with required 

content (see Attachment First Aid Kit contents). First Aid room will be designated at the camp 

site, equipped with first Aid Bag, stretcher and bed, for effective first Aid Treatment. 

However, the medical arrangements (including: staffing levels, facilities, equipment and 

medication, recommended profiles and competence of medical professionals) will be reviewed 

from time to time as necessary depending on the number of employees and risk in order to 

determine the appropriate level of personnel to mitigate those risks. The changes will require 

input and evaluation by company HSE Manager. 

Basic first Aid should be administered to any person within 1-2 minutes and Advances FA should 

be available at work site at the same time. If required GSE will provide ambulances from local 

clinic to ensure that an ambulance and a doctor reach construction site maximum in 10-12 

minutes. GSE’s Medical contactor shall come and evacuate the IP (injured/ill person) from the 

local Clinic and transfer to Tbilisi designated hospital if required. 

General 

The need for safe, medically appropriate, and properly planned transport is essential for safe 

patient evacuation from site and areas of activity. 

In case of Minor illnesses/injures evacuation will be executed in accordance with resources 

available to GSE and currently in place. These are - any 4x4 or sedan type Vehicle on standby. 

In case of major accident at construction site the evacuation from the spot of accident will be 

conducted by State Emergence Service (112) ambulance to designated hospital in local Referral 

Clinic for further treatment. 

The on-site First Aider staff in conjunction with H&S Manager and GSE Project Management will 

be responsible for the execution and logistics planning with cognizance of the following factors: 

▪ Assessment of the seriousness and stability of patient’s condition. 

▪ Risk associated with transport. 

▪ Time of the day. 

▪ Weather conditions, present and predicted. 

Before any decision is made to mobilize a vehicle or any best available transport in any adverse 

conditions, first aider in agreement with GSE Project Management will assess the risk of delay to 

the patient and consider the risk to others involved in the evacuation. 

GSE and the PM/Supervision Consultant will be notified immediately of all incidents that may 

require medical evacuation from site. 
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▪ The first aider reaches the patient at the spot of the accident and shall: 

▪ Assess the condition of the injured/sick employee and applies appropriate and provided all 

necessary FA or medical treatment; 

▪ Escort the sick/injured to the Hospital of Emergency Evacuation; 

▪ Informs the Site Manager and HSE Manager about the need for medical evacuation; 

▪ Decided the designated hospital where to bring the patient; 

Emergency Doctor, who is aware of the patient’s medical problem, will provide all necessary FA 

or medical treatment, will accompany the ill/injured patient during transportation to final 

destination point. Site Safety Representative will also accompany injured person to hospital. 

During transportation continuously survey will be carried out, assessment and treatment of 

patient. The patient will be transported directly to local medical clinic. 

Prior to patient evacuation, site first aider in conjunction with site manager and Project 

Management will determine the type of illness/injury whether the patient should be: 

▪ Transported directly to the elected local medical facility, or 

▪ Requires onward evacuation for further evacuation and/or treatment; 

▪ May be managed in country utilizing in country resources. 

After evacuation and definitive medical treatment assessment, the GSE HSE Manager with 

consultations of clinic doctors will decide as to whether the individual: 

▪ Is fit to return to the remote work location and resume usual or restricted duties. 

▪ Discuss the clinical situation and reception arrangements with a third party facility. 

▪ Advise of the expected medical evacuation and request that appropriate transportation 

arrangements be initiated. 

▪ Ensure that the patient is medically stabilized for transportation. 
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APPENDIX 3 Earthquake Emergency (Sample 

Procedure) 

Action in Case of Earthquake 

It is important to mention, that most injuries occur when people inside of building and structures 

try to move to a different location or try to leave. In the event of an earthquake, the following 

must be observed:  

In office containers: 

▪ Keep calm! 

▪ Stay away from large windows, shelves, and subjects that are installed at the heights (Air 

conditioner); 

▪ Office containers are structures, that will not collapse but will be moved if earth surface 

changes it shape and based on this, better to move to the container exit and join open area 

of the site; 

▪ Stay away from high structures, power lines, light poles and seaside; 

▪ After the shaking stops, survey your immediate area for trapped or injured persons and 

ruptured utilities (water, electric wires, etc.); 

▪ While earthquake stops, join the people to the assembly point; 

▪ Be ready for aftershocks and wait for the further instructions. 

At the site locations: 

▪ Keep calm! 

▪ Stop all activities and move far from the seaside; 

▪ Stay away from high structures, power lines, light poles and seaside; 

▪ After the shaking stops, survey your immediate area for trapped or injured persons and 

ruptured utilities (water, electric wires, etc.); 

▪ While earthquake stops, join the people to the assembly point; 

▪ Be ready for aftershock and wait for the further instructions. 

While operating Heavy machinery: 

▪ Keep calm! 

▪ Stop operation and shut off engine; 

▪ Leave the machine and stay away from the high structures, power lines, light poles and seaside; 

▪ After the shaking stops, survey your immediate area for trapped or injured persons and 

ruptured utilities (water, electric wires, etc.); 

▪ While earthquake stops, join the people to the assembly point; 

▪ Be ready for aftershock and wait for the further instructions. 
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While operating Mobile crane: 

▪ Keep calm! 

▪ Try to lay down 

After an Earthquake 

▪ Go to assembly point; 

▪ Check for injuries to others and provide assistance as needed; 

▪ If there are injuries or other urgent problems, report them to emergency personnel/first aider; 

▪ Give first aid. Assist any injured persons in finding a safe place for them. 

▪ Check for and extinguish small fires; 

▪ Be alert for safety hazards such as fire, electrical wires, etc. 

▪ Clean up any spilled flammable liquids immediately; 

▪ Check appliances and electric lines for damage. Unplug any damaged appliances or light 

fixtures, and shut off power at the main fuse box if there are sparks, frayed wires, or if you 

smell something burning; 

▪ Check for sewage and water line damage. If you suspect damage, avoid using the toilet until 

it is renovated; 

Watch out for items that may have shifted in office containers and especially in storage container 

or closets that can cause further damage or injury upon opening the doors. 

If driving, watch out for road hazards, including fallen trees, power lines, and damaged bridges 

and roads. If a power line fell onto car during the earthquake, stay inside until trained personnel 

remove the wire. 

Use the telephone only for emergencies. 112 systems will be overloaded after an earthquake. 

Keep the phone lines clear for emergency calls. 

Listen to the radio for important information. 

Inspect project site signs of structural damage. Damage to these areas can pose serious safety 

hazards after an earthquake. Do not enter a structurally compromised structure. 

Be prepared for aftershocks! Aftershocks can occur minutes, days, or weeks after an earthquake. 
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APPENDIX 4 Electric Shock Emergency (Sample Procedure) 

In the event a GSE staff or project site employee is electrocuted, the following steps must be 

taken when such an incident is encountered. 

Establish a safe area and contact the first aider 

▪ Rushing in to save someone might be your first impulse, but if the danger of electrical shock 

remains you will only injure yourself as well. In the event an employee encounters such an 

incident, immediately alert the first aider; 

▪ Take a moment to assess the scene and look for any obvious dangers and secure the area to 

prevent further injuries to other persons; 

▪ Check for the source of the electrical shock. Look to see if the victim is still in contact with the 

source. Remember that electricity can flow through the victim and into you; 

▪ Never use water, even if there is a fire, as water can conduct electricity; 

▪ Never enter an area where electrical equipment is used if the floor or ground surface is wet. 

Shut off the electric current 

If possible do so safely, turn off the electrical current. Don’t attempt to rescue someone near a 

high- voltage line. Shutting off the current at the power box, or the fuse box is the preferred 

option. Follow these steps to turn the power off with a circuit breaker box: 

▪ Open the box. Look for a main switcher (fuse holder), with a handle, at the top of the fuse box; 

▪ Grab the handle and flip it to the down side, just like a light switch; 

▪ Try turning on a light or other electrical device to double check the power is off. 

Call emergency services 

▪ It is very important to call as quickly as possible for help; 

▪ Call site first aider and 112 immediately; 

▪ Explain situation as calmly and clearly when make the call; 

▪ Explain that the emergency involves an electrical shock so the medical emergency responders 

can be best prepared; 

▪ Speak clearly. Emergency services will need accurate and clear information. Speaking too 

quickly might lead to misunderstanding, which can waste valuable time. 

Separate the victim from the source 

▪ Don’t touch the victim, even with a non-conducting instrument, if the electricity hasn’t been 

shut off. Once you’re sure there is no current, use a rubber or wooden stick, or any other non- 

conducting tool, to separate the victim from the source. Examples of non-conducting materials 

include wood, porcelain and plastic; 

▪ Conductors which allow electricity to flow include copper, aluminum and much types of metal, 

and anything that is wet, even if it is a non-conductor when dry. 
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When to seek emergency care 

If the injured person experiences: 

▪ Severe burns 

▪ Confusion 

▪ Difficulty breathing 

▪ Heart rhythm problems (arrhythmias) 

▪ Cardiac arrest 

▪ Muscle pain and contractions 

▪ Seizures 

▪ Loss of consciousness 

Site first Aider to take these actions immediately while waiting for medical help: Be convinced 

that injured person is not under electric power source! 

Begin CPR if the person shows no signs of circulation, such as breathing, coughing or movement. 

Try to prevent the injured person from becoming chilled. 

Apply a bandage. Cover any burned areas with a sterile gauze bandage, if available, or a clean 

cloth. Don't use a blanket or towel, because loose fibers can stick to the burns. 
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APPENDIX 5 Spill Response (Sample Procedure) 

Every person handling hazardous materials or chemical waste must know the proper emergency 

response procedures for fires, emergency medical situations, spills, or uncontrolled releases of 

hazardous materials. Hazardous substance spills should be safely cleaned up by site personnel, 

who have to be trained acting in emergency and wear the appropriate personal protective 

equipment (PPE) and specialized training. Pollution area shall be evacuated and the trained staff 

to act for cleaning under supervision of site safety representative. GSE safety representatives 

should be informed in case of any incident of hazardous materials (HAZMAT). 

Planning for Spills and Emergencies 

GSE’s overall goal is spill avoidance and minimization of damage in case of a spill event. All GSE 

staff and sub-contractors will be briefed on the importance of pollution prevention; contingency 

planning and emergency response at their induction training (refer to GSE HSES Training 

Package). 

All spills will be treated as a matter of urgency and as such constitute an emergency / spillage 

response situation. The Emergency Response Plan will be maintained both on-site and in the 

emergency equipment storage area. In the event that the worst-case scenario occurs, which 

includes a major spill (fuel bowser rupture or a vehicle tanker overturning), GSE will initiate the 

Emergency Response Plan. 

All personnel at GSE are considered responsible for the prevention of pollution and the provision 

of immediate response in the event of an incident. GSE’s incident response procedure can be 

summarized as follows: 

STOP the source of the spill 

 

CONTAIN the spillage 

 

NOTIFY the relevant bodies 

Any spill detection should mean a site wide no smoking policy or exclusion zone is enforced until 

clean-up has been completed. Smoking is a possible ignition source and may endanger the 

environmental team lives. 

Storage representative and site Safety Supervisors are required to provide and document on-the-

job training to employees who handle or work with hazardous materials. Examples of the 

information that should be provided to employees include: 

▪ Location of hazardous materials; 
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▪ Location of the nearest eyewash (first aid kit) and type and location of the nearest fire 

extinguisher; 

▪ Evacuation routes from the storage; 

▪ Pre-designated muster locations must be established where storage and temporary site facility 

personnel will congregate and be accounted for during an emergency; 

▪ Trained personnel may clean up incidental chemical spills only if the spill is small, and they 

possess the knowledge and PPE required to do so safely; 

▪ 112 will be communicated in case of large spill of uncontrolled fire. 

Incidental Chemical Spills 

An incidental chemical spill may be handled by a storage representative under supervision of site 

safety representative; they have received the required training, possess appropriate PPE, and 

possess the level of confidence needed to control the situation. Typically, incidental chemical 

spills (solvent, paint) are small (500 ml or less) and involve less-hazardous common chemical 

reagents. The nature of the chemical will change what spilled quantity will qualify as an incidental 

spill. 

Emergency Response to Chemical Spills 

Contact Site safety representative immediately; if a chemical spill involves any of these criteria: 

▪ The chemical spill caused unfamiliar properties or hazards; 

▪ The spill involves 500 ml or more of a flammable liquid; 

▪ A compressed gas cylinder is leaking flammable or toxic gas; 

▪ Any amount of chemical has been spilled on a person; 

▪ An environmental release (ground, air, marine water) is possible; 

▪ Fuel oil tanker leaks and impossible to shut down leakage.  

Follow these procedures during an emergency response spill: 

▪ Warn others and evacuate the immediate area of the spill. 

▪ Close the door of storage container and warn others of the spill. 

▪ For open space, cordon off the spill area with barrier tape and maintain spark control by 

informing closest working groups to stop sparking activities (welding, grinding machine, etc.); 

▪ For fires or large scale toxic, flammable, or toxic gas releases call 112. 

▪ Provide your name, call back number, site name and location, name of chemical spilled and 

quantity released. 

▪ Wait for the emergency responders to show up and provide them with details of the incident; 

▪ Ensure site staff has been collected at the Assembly point and no any person is missing; 

▪ In case of missing person, inform rescue team his/her name and last location (if possible). 

Large Spills 

▪ Immediately prevent further spillage at source; 
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▪ Ensure the Emergency Crew are called to assist with clean up; 

▪ Prevent the spillage from spreading by enclosing with a bund made with sand, subsoil or 

absorbent materials; 

▪ Ensure that the spillage cannot enter any drains or water courses, especially in Marine water; 

▪ If the spill has entered drains if possible, block the drain further down the line by stuffing with 

absorbent pillows; 

▪ Under no circumstances treat spills with chemical agents; 

▪ Use absorbent materials to soak up the spill. It may be necessary to excavate contaminated 

spoil; 

▪ All contaminated clean-up materials and excavated materials must be disposed of as 

Hazardous Waste. 

Small Spillages 

▪ Immediately prevent further spillage at source even if only temporary e.g. drip tray or bucket; 

▪ Cover the spill with absorbent material to prevent it spreading and mop it up; 

▪ Dispose of the used absorbent materials as Hazardous Waste. 

Spillage Incident Notification 

In the event of an accident, spillage and/or pollution it is essential that the following people be 

informed immediately by telephone: 

▪ Emergency Crew (refer to Table); 

▪ HSE Officer; 

▪ Project Manager. 

Depending on the nature and scale of the incident, the HSE Officer and/or Project Manager will 

decide who in GSE to notify and what support to request. GSE HSE Officer will be responsible to 

notify and liaise with communities and local administrators and interest groups. GSE 

Headquarters will be kept informed on developments. 

After the incident has been contained and cleaned up successfully, a meeting will be held to 

assess 

▪ The cause(s) of the incident; 

▪ What actions and procedures worked well; 

▪ What improvement are needed, and; 

▪ What actions are to be undertaken, by whom and when 

Personnel Decontamination and Injury Procedures 

Chemical contact with skin requires immediate action determined in MSDS and in most cases 

flushing of the affected area with water, an eyewash for the eyes, or a toilets sink for small areas 

of the body. 
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▪ Do not use chemical or mechanical methods of removal that may damage the skin and worsen 

the exposure. 

▪ Use only mild soap or detergent and warm water. 

▪ For injuries which require immediate medical attention, seek care at the firs aid room and call 

112 for evacuation in local Hospital; 

▪ For routine job-related injuries or exposures that do not require immediate medical attention, 

seek care at first aid room with site first aiders. 
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APPENDIX 6 Incident Investigation and Reporting (Sample 

Procedure) 

General 

The prime objectives of such an investigation are to analyze the root causes and make 

recommendations to prevent recurrence of a similar incident. It is not to attribute blame. GSE 

expects that all employees and work teams will provide prompt notification and reporting to GSE 

management of the following types of incidents: 

▪ Property Damage (tower falling, or cable damage due to hurricane, snow, or landslide) 

▪ First-Aid and Medical Treatment Injuries 

▪ Workplace injuries, lost-time injuries and illness 

▪ Fatalities  

▪ Near miss 

▪ Fires (including forest fires) 

▪ Security breaches 

▪ Vehicle Accidents 

▪ Spills and leaks etc. 

Property Damage includes the damage to the power transmission line, such as the tower falling, 

or cable damage. Such incidents may be caused by force-majeure situations such as hurricane, 

large snow, landslide, sabotage, and others. In case of damage to the power transmission line, in 

particular, in case of tower falling or cable falling, buildings existing within the project corridor 

may be damaged, the road may be blocked, nearby transport may be damaged, people around 

may injure or die. 

The number of buildings within the project corridor is small and there will not be any residential 

buildings, as the physical resettlement of all the households within the project corridor is usually 

planned by the project. Therefore, the risk of damage to buildings is low. To avoid fatal outcomes 

of damage of the OHL, information campaigns will be held for local population, through which 

the population will be informed about those weather conditions when it is dangerous to be near 

the power line. In addition, warning signs will be placed on towers and there will be the GSE 

hotline phone number available to population. 

Upon receiving information about the damage to the OHL, Emergency Response Team of GSE 

will go to the site, examine the situation on the ground and undertake measures to eliminate the 

damages. 

In cases where the damage of power transmission line is associated with development of 

landslide processes, the GSE will develop adequate geo-engineering measures to prevent further 

development of landslide processes. 
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In case the property of the third person is damaged or the third person is injured by the power 

transmission line, the GSE healthcare and safety manager will be informed of the accident, who 

will provide information to the relevant responsible persons; In case of need, persons responsible 

for the incident will contact relevant state and /or local authorities. Persons responsible for 

responding to emergency situations will examine the incident and damage to the third person in 

detail, after which the GSE will fully compensate the damage. 

Explanation for Near miss is given at the end of this chapter along with a brief discussion of 

serious injuries and illnesses. In the event that either an “incident” (i.e. an action that either results 

in contact between vehicles and / or injury to a person) or a “near miss” occurs the following 

reporting procedure is adopted. 

All events resulting in harm to people, industrial illness and damage to assets (including near miss 

events) are to be verbally reported immediately to the GSE Senior Site Representative. 

Workday includes actual work hours on site and travel to/from the site. Any incident may undergo 

further investigation on receipt of the incident report, where the incident has resulted in a 1- 

workday (or more) lost time injury, The GSE will conduct a full investigation of the accident. 

Incident Reporting Procedure 

All incidents are properly documented and reported. GSE use incident reports to achieve goal of 

improving safety performance in the workplace, which benefits all employees. In addition, GSE 

will maintain records of injuries and illnesses in order to meet the requirements. The determining 

the causes of incidents is an important process that supports ultimate goal of accident 

prevention. Only by high-quality determination of the cause(s) of incidents in operations can 

eliminate or reduce the risk of recurrence of the same type of incident. Analysis is the process 

used to help determine the facts involved so that a high-quality cause analysis can be conducted. 

The process starts with identification of events that might otherwise be considered “minor 

mishaps” that result in no real damage or injury. These events are “Near miss.” The experience in 

the fast-moving and multi-faceted business of spill response is that focusing on the prevention 

of Near miss provides with a proactive approach versus a reactive approach to injury prevention. 

Incident Report 

The GSE Incident Report is the primary form used to document the investigation of Near 

miss, Employee/Injury Illnesses, Property Damage, Spills, and Vehicle Accidents etc. 

Injury / Illness Report 

The GSE Injury / Illness Report is used as an initial report of the incident and to provide a 

documentation form for data relevant to the investigation as well as data that will be 

transmitted to various agencies, emergency response personnel, and insurance 

companies. 
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Witness Statement 

The GSE Witness Statement is used to document the statements of incident witnesses, 

GSE employees at or near the incident, and other parties who may provide information 

helpful in the investigation process. 

Incident Summary 

The GSE Incident Summary provides a method of communicating the prevention 

information resulting from an incident investigation. 

Incident Investigation and Analysis 

For accident control and accident investigation, the following will be kept on site by the GSE 

Senior Site Representative: chalk, measuring tape, color tape for site marking, video camera or 

photo camera, and accident registration forms. 

Secure the Incident Scene 

The first step following an incident is to secure the scene of the incident. Prior to conducting an 

incident investigation: 

▪ Ensure that injured persons have received necessary medical treatment and that immediate 

hazards have been corrected or adequately guarded to prevent further injury, damage, or loss 

▪ Ensure that non-essential personnel are removed from the area and that the area is secured 

to prevent entry by unauthorized personnel 

▪ Shut down non-essential operations 

▪ Do not disturb evidence 

Establishing the Investigation Team 

Generally, the Supervisor of the employees or work group involved in the incident will lead the 

investigation. The Supervisor may require additional assistance from other employees and the 

Safety Specialist in order to have an objective and clear investigation into the cause(s). 

Management should support the investigation team and allow sufficient time to gather the facts 

and prepare a thorough investigation. 

All efforts will be made to ensure that the investigation is a positive interaction between 

personnel and that the investigation is not conducted as a “finger pointing” exercise attempting 

to affix blame to personnel. The investigation will focus on the facts and the chronology of events 

in order to determine objectively the cause(s) of the incident. 

Gathering Facts 

In order to properly investigate an incident, it is important to collect as many facts as possible. 

After gathering the facts (data, witness statements, photos, physical evidence, etc.) a chronology 
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of events is necessary to understand the nature and sequence of events. Employees that may 

have witnessed or have information pertaining to the incident will remain on site until released 

by a manager. 

Incident Investigation Report 

The GSE Incident Report provides an opportunity to explore and determine each of the following 

through Analysis: 

▪ What happened – a simple description of the physical events that occurred and the resulting 

injury, damage, or other loss including a timeline 

▪ Comprehensive List of Causes - a list of immediate causes and possible system causes leading 

up to and causing the event 

▪ Proposals for Corrective Action – Action items suggested to mitigate current and future 

hazards associated with incident, responsible parties assigned to follow up on action items 

and estimated due dates for completion of the item. 
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APPENDIX 7 Site Security (Sample Procedure) 

General 

GSE will provide site, personnel, assets and operations with effective security protection and 

proactive assistance. 

GSE will promote, apply and continually upgrade preventive and reactive measures to meet the 

below mentioned objectives during both Construction and Operation phases of the projects: 

▪ Ensure the security and safety of personnel, assets and operations against external threats 

▪ Constantly monitor the situation around the Site and make all necessary actions in order to 

proactively detect any possible upraising risks, assess them and set up appropriate mitigation 

actions 

▪ Minimize the potential for the following but not limited to: 

- Sabotage 

- Malicious plotting 

- Theft 

- Fraud 

- Damage to and/or tarnishing of reputation, ethics and integrity of the GSE 

In order to secure the site GSE will establish adequate security procedures, to prevent or minimize 

the identified risks. These will be undertaken with the provision of “Man-Guarding”, physical 

measures (quality fencing) and sound inventory control.  

Adjustment of the security operation and procedures should be carried out continually in order 

to adapt the security system to incidental threat developments. 

Security system at the Site will require implementing and maintaining the following: 

▪ Permanent monitoring of the local area 

▪ Prevent intrusion onto Site through robust appropriate access control procedures. 

▪ Emergency Response Plan involving implementation of effective communication system and 

rapid reaction of non-armed Security personnel and/or a response from local law enforcement 

agencies. 

▪ Effective communication system with telephone (Radio, GSM for emergency) 

Permanent patrolling of the Site area to control security and safety at the Site, detect and protect 

the controlled territory from risks of fire, flood, criminal acts, vandalism and equipment failure. 

Security Levels 

GSE facility will operate at an agreed security level and appropriate precautions will be taken. The 

levels will be: 
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▪ Security Level 1: Low Threat - Normal operating conditions. 

▪ Security Level 2: Medium Threat – Heightened threat due to an announcement or intelligence 

of a non-specific (perceived) threat. 

▪ Security Level 3: High Threat – Highest threat level in response to an attack or official 

information of a specific threat. 

Relationships with Local Police Department 

GSE will promote and foster effective liaison links with the regional representatives of law- 

enforcement agencies. The aim of this process is to ensure that if required law-enforcement 

maintenance order around the Site area. 

Security Threats 

The GSE will implement an ongoing security risk assessment process that will assess threats and 

security risks to at least, but not necessarily limited to: 

▪ personnel; 

▪ supply systems and facilities; 

▪ stockpile locations; 

Security Staff Roles and Responsibilities 

▪ During an Emergency Security Guard shoud: 

▪ Inform Site Manager immediately 

▪ If required cordon off the incident site and control access 

▪ Prevent unauthorized personnel from entering the site 

▪ Assist in locating missing personnel 

▪ Execute Security Supervisor ’s instructions 

Actions in the Event of Fire 

Refer to Emergency Response 

Actions in the Event of Intruder/Break In 

▪ If an unauthorized person is found at the site, the actions to be undertaken are as follows: 

▪ Inform Security Supervisor 

▪ If safe to do so attempt to restrain the intruder using minimum force 

▪ The security supervisor will conduct preliminary questioning to include name, address and 

reason for being on the site. 

▪ Law enforcement agencies will be informed if necessary. 

▪ Complete an incident report. 


