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1 Introduction

GSE (Georgian State Electrosystem) is a state owned-enterprise responsible for approximately
3,350 kilometers of transmission lines and 90 substations throughout Georgia. GSE does not
generate electricity or serve direct customers other than large industries, but only transmits
electricity from generation facilities to distribution companies, large industries, and other
countries. The distribution companies, in their turn, provide electricity to consumers.

GSE's responsibilities include overall coordination of Georgia’s electricity system and balancing
electricity supply and demand in order to provide an uninterrupted and reliable power supply.
GSE actively works to develop and improve electricity transmission by reconstructing and
maintaining existing transmission lines and by constructing new lines. GSE currently employs
a total of 1, 398 employees, out of which about 20% are women.

GSE is responsible for construction, operation and maintenance of the OHL and substations.
GSE, through bidding procedures, selects contractor(s) for design, supply, installation and
commissioning of the transmission line and the substation, respectively. Depending on size of
the contract and required qualification to carry out design and construction activities, the
construction contracts may be awarded to international companies who might be supported
by Georgian subcontractors.

This generic corporate Contractor Management Plan (template) (hereafter CMP) is part
of the GSE Corporate ESMS, in particular - ESMS Volume Il - Corporate ESMP Package.

As part of the GSE ESMS the CMP represents an instrument that guides on how the risks arising
from the use of contractors for construction and maintenance of GSE projects will be managed.
This CMP provides the necessary information needed to ensure a consistent and effective
control in managing contractor in terms of the health, safety and environmental
requirements. A Contractor Management Plan makes provision on how to ensure contractors’
compliance with the GSE ESMS, Georgian legislation, and the international best practice,
including IFIs/Lenders’ environmental and social safeguard requirements.

The implementation of the actions necessary to meet the "“Management of Contractors”
requirements of the WB ESS1 and IFC PS1 “Assessment and Management of Environmental
and Social Risks and Impacts” by GSE is managed through the corporate ESMS and this
Management Plan. This Plan overviews general tools to ensure a consistent and effective
control over contractors’ HSE performance during the OHL construction and maintenance
activities. It will establish preventive and control measures consistent with good international
industry practice (GIIP), such as WB/IFC General EHS Guidelines and the IFC "Sector EHS
Guidelines for Electric Power Transmission and Distribution”, as well as EBRD PR and the KfW
SBD requirements.



2 Purpose

The purpose of this Contractor Management Plan is to ensure a systematic approach to the
management of contractors so that their work does not adversely impact the health and safety
of themselves or others; the environment; or the community. This plan will guide the GSE (or
its PM/Supervision Consultant) in implementation of their supervision function over the
contractor and will help contractors to understand Lender’s requirements in terms of HSE
compliance.

The CMP is intended to set out general responsibilities, management and monitoring practices
associated with the contractors occupational H&S, community H&S, and environmental
performance during construction and maintenance of the GSE projects and assets.

The main objective of this corporate/generic Contractor Management Plan is to provide an
overview of the structured approach to be used in the prevention and minimization of HSE
risks and impacts, to overview the management actions necessary to implement contractors’
commitments to GSE ESMS requirements, including where appropriate, the manner in which
they will be executed, the schedule, the resources and performance indicators.

This CMP is developed to:

= Ensure that all GSE contractors comply with applicable environmental national and
international requirements (as defined in Section 5);

= Ensure that all personnel involved in the construction and maintenance of the GSE projects,
including the contractors and subcontractors fully comply with GSE obligations on HSE
management; and

= Implement applicable Good International Industry Practices (GlIPs), in particular WB ESS,
WB/IFC General EHS Guidelines, and the IFC Sector EHS Guidelines for Electric Power
Transmission and Distribution - to manage HSE issues in an appropriate manner.

The requirements set out in this Contractor Management Plan apply to all GSE construction
and operations including contractors and subcontractors. The CMP will be implemented at the
beginning of the any project construction phase and continue to the end of the project life.



3 Scope

This Management Plan intends to specify the requirements for control of the risk that may be
introduced to the company, through the engagement of contractors by:

e assessing the contractors’ health, safety and environmental arrangements prior to
engagement;

e ensuring hazards associated with proposed contract work are identified;
e communicating safe work requirements for the work to be performed;

e assessing potential contractors and only awarding contracts to those who can perform
safe work;

e briefing all contractors prior to work commencing, including details of relevant safe
work procedures;

e monitoring the work of contractors during the contract; and
e evaluating the work of contractors at the end of the contract.

Further, this Management Plan will enable the GSE Project Manager, Contract Manager and
the EHS Manager to:

e develop a good understanding of the contract and the responsibilities of the parties

involved; and

e establish a system against which the performance of the contractors can be monitored,
and problems can be identified, either before or as they occur.

Based on the GSE corporate profile and objectives, as well as based on outcomes of needs and
expectations of the GSE personnel and other stakeholders, especially IFls/Lenders, and also
based on principles declared in WB ESS1, (IFC PS1), the WB General EHS Guidelines, and IFC
Sector EHS Guidelines for Electric Power Transmission and Distribution — the corporate CMP
has been developed as part of GSE Corporate ESMS.

The scope of this corporate generic Contractor Management Plan is to:

¢ |dentify the relevant regulatory requirements at the National and international level;

¢ |dentify the contractors’ HSE commitments and relevant plans/procedures;

e Define the scope of the Management Plan including roles, responsibilities, and
timeframe;

e Prepare a list of general potential risks associated with the contractor’s activities;



e Discuss corporate commitments, programs, operational procedures and guidance that
respond to and mitigate the potential risks in contractor's HSE performance;

e Suggest monitoring and reporting procedures and identify Key Performance Indicators
to measure the achievements of the CMP;

e Set contractors training requirements; and

e Discuss the monitoring/audit format.

In accordance with the GSE ESMS, this generic Contractor Management Plan provides a
framework which is conceptual in nature and will be tailored to specific projects and specific

contractors selected/awarded.

This CMP applies to all parties involved in project activities during construction and operation
of the GSE Projects. Failure to comply with the requirements of this CMP may lead to
disciplinary action in accordance with the ESMS Non-conformance (Non-compliance)
Procedure, Internal Regulation and National regulations (including the Law of Georgia on

Compensation for Damage to Environment).

The Contractor Management Plan is a living document, and it will be regularly monitored,
reviewed and updated by GSE, in conjunction with its client/lender and contractors,

throughout all stages of projects implementation.



4 Definitions and Descriptions

Table 1: Definitions

Term Definition

Accident An unplanned event that results in harm to people or environment.

Audit Systematic, independent, and documented process for obtaining evidence
and evaluating it objectively to determine the extent to which the audit and
compliance criteria are fulfilled.

Compliance Compliance compares how well the processes of a company meet the legal

requirements placed on the processes of an organization.

Contractor and O&M

Company that enters into a contract (directly or indirectly) with the

Contractor organization (GSE) to perform a specific task or provide construction or
operation services for the Projects.
Controls Measures designed to eliminate or reduce hazards or hazardous exposures.

Examples include engineering controls, administrative controls, personal
protective equipment. Hazards can be controlled at the source, along the
path to the worker, or at the work.

Corrective action

Action to eliminate the cause of a detected non-conformity and to prevent
recurrence.

Environmental Impact

Any change to the environment (positive or negative) brought on by the
interactions of the company’s environmental aspects, either wholly or in
part.

Environmental and Social

Management System (ESMS)

An Environmental and Social Management System, often called an ESMS, is
a set of internal rules which are defined by a collection of policies,
processes, procedures and records, aimed to identify, manage/control and
the
environment.

monitor interactions with the physical, biological and social

HSE Performance

The health, safety and environmental performance is the measurable results
of the management of the H&S and environmental aspects in the

environmental management system.

HSE Manager (officer, inspector)

Person appointed by the Project or Company to ensure implementation of
H&S and Environmental requirements during construction and operation,
raise workers awareness and train them on the subject of HSE, oversee
activities compliance with HSE requirements.

Hazard A physical condition, object or agent that has potential to cause harm or
damage to environment.
Incident An unwanted event which, in different circumstances, could have

resulted in harm to people, damage to property or loss to a process.

Incident investigation

The process of systematically gathering and analyzing information
about an incident. This is done for the purposes of identifying
causes and making recommendations to prevent the incident from
happening again.

Material ~Safety Data Sheet | A form that contains detailed information about the possible health and

(MSDS) safety hazards of a product and how to safely store, use and handle the
product. In most countries, suppliers are required to provide MSDSs for all
hazardous materials as a condition of sale.

Mitigation Measures taken to reduce adverse impacts on the environment




Term

Definition

Monitoring

Periodic or continuous surveillance or testing to determine the level of
compliance with statutory requirements or pollutant levels in various media
or in humans, animals, and other living things.

Non-conformity/ Noncompliance

Non-fulfilment of a requirement.

Notification

Procedure specified in regulations which establishes the ways in which
the employer submits information concerning environmental accidents or

incidents.

Occupational  health  and

safety

The discipline dealing with the prevention of work-related injuries
and diseases as well as the protection and promotion of the health
of workers. It aims at the improvement of working conditions and
environment.

Preventive Action

A preventive action takes the same steps as a corrective action in correcting
the root cause of a problem. However, it does so when the problem is
identified before it has occurred as nonconformity.

Prevention of Pollution

One of the commitments of the environmental policy; prevention of
pollution is what is done by an organization to reduce or control the
creation, emission and discharge of any waste or pollutant related to the

environmental aspects.

Primary supplier/Contractor

Those suppliers/contractors who, on an ongoing basis, provide

materials/services essential for the core business processes of the Projects.

Procedure

A step-by-step description of how to do a task, job, or activity properly.

Risk (of impact)

The likelihood of a harmful event and its effect (impact) such as damage to
health or environment occurring within a specified period or in specific
circumstances. It may be expressed either as a frequency, such as the
number of harmful effects in a certain time period, or as a probability, such
as the probability of a harmful effect during or after the impact occur.

Risk management (related to HSE

)

All actions taken to assess HSE risks/impacts, and then to achieve, maintain
or improve work and performance conditions so that adverse impact on

environment will be prevented.

Work practices

Procedures for carrying out specific tasks which, when followed, will ensure
that a worker's exposure to hazardous situations, substances or physical
agents is controlled by the manner in which the work is carried out.

Workplace inspection

A regular and careful check of a workplace or part of a workplace in order
to identify health and safety hazards and to recommend corrective action.
Workplace factors that have the potential to cause injury or illness to
employees include: equipment, materials, processes or work activities, and
the environment.




5 Responsibilities

For the implementation of the IFI-funded projects the GSE International Projects and Reporting
Department (IPRD) carries out a function of the Project Implementation Unit (PIU). The IFI-
funded projects are implemented under direct supervision and management of the IPRD. IPRD
is supported by International Projects Planning and Supervision Department and the GSE
Environmental, Social Affairs and Permits Department. These departments coordinate with
respective  PM/Supervision Consultants (or Project Implementation Consultant) the
environmental and social monitoring and management activities for international projects.

The IPRD, as a PIU for IFI-funded projects shall ensure:

a. that every Contractor who works at the GSE sites/facilities is directed to comply
with the requirements of the GSE ESMS, ESMP, Georgian legislation and the
international best practice (WB ESS, IFC PS, EBRD PR, the WB/IFC General EHS
Guidelines, and IFC Sector EHS Guidelines for Electric Power Transmission and
Distribution);

b. that the activities of the Contractor are monitored to the extent necessary to
determine whether or not the Contractor is complying with these requirements;

c. that, if the Contractor is not so complying, the Contractor is directed to take
action immediately to comply with these requirements;

d. thatif a risk to the health and safety of a workers, or to the health and safety of
community, or to environment arises because of such non-compliance, the
Contractor is directed to stop work immediately and to not resume work until
those requirements are complied with, unless an immediate cessation of work
is likely to increase the risk to health and safety, in which event the Contractor
must be directed to stop work as soon as it is safe to do so;

e. that the Contractor and the Contractor’'s employees receive induction training
with respect to occupational safety and health as specified in the GSE OHS
Management Plan, Community H&S Management Plan, and Environmental
Management Plan;

f. that the Contractor is provided with details of any relevant changes made to
the GSE ESMPs.

In terms of HSE management within IFI funded projects, the GSE is responsible for the

following:

= Implement environmental and social considerations (including occupational and
community H&S) at the planning and design phase;

= Ensure that Contractor(s) responsible for the construction of the transmission lines and the
substations prepare (among other ESMPs) their site-specific Environmental Management
Plan, Occupational H&S Plan and Community H&S Plan, and agree these plans with GSE,
before the construction phase commencement;



= Monitor that the Contractors are meeting obligations towards their employees in
compliance with their project-specific ES Management Plans/Procedures, this generic CMP,
the Conditions of their Contract, and in line with IFl/Lenders requirements and National
legislation;

* Monitor that the external Contractors (when/if any) or GSE Construction and Repairs
Department and the Operation and Maintenance Department are meeting HSE obligations
in compliance with their operational (site/facility-specific) Environmental and Social
Management Plans/Procedures, this generic CMP, and in line with IFlI/Lenders requirements
and National legislation;

= Monitor training of the project workers and operational personnel in terms of ensuring
quality HSE performance;

= Ensure that the HSE accident/incident notification procedure is established and monitor its
implementation;

= Monitor implementation of the Contractor’s (or Operator’s) ESMPs.

The Supervision Consultant will oversee Contractor's performance in terms of HSE
management during the construction phase on a daily basis, on behalf of the Employer (GSE).
The GSE requires the Supervision Consultant to employ qualified specialists (inspectors/field
officers) for HSE oversight and to report on performance to GSE on a monthly basis. The
Environmental Division under the GSE Environmental, social Affairs and Permits Department is
also involved in overseeing the GSE construction projects’ compliance with the HSE
requirements and ESMPs. The Technical Safety Division under the Internal Control Department
is responsible for technical and occupational safety at operation phase of all projects and at
construction phase of locally funded projects, being less involved at construction phase of IFI
funded projects. This creates a certain gap which may be bridged by establishing the level of
HSE Officers, as it is proposed within OHS Management Plan and the Environmental
Management Plan.

The Supervision Consultant's HSE Inspector is responsible for the following (but not limited
to):

= Monitoring/inspecting the contractor personnel compliance to ESMP requirements on the
sites/facilities.

= Reporting and communicating contractor’s HSE performance/progress to the GSE.

= Carrying out regular (daily/weekly) safety inspections.

= Compiling/filling HSE (daily/weekly) Checklist

= Participating in any HSE accident/incident investigations.

= Delivering HSE induction training to the contractor’s personnel.

= Monitoring that all contractor’s and subcontractor’s personnel has undergone all necessary
HSE trainings (“environmental passport”/card).

= Making sure that the HSE risk assessment procedures are performed per each work/process.



= Monitoring PTW (permit-to-work) issuance process.

= Reporting on HSE Incidents and “Near Misses” to GSE.

= Maintaining regular inspections of contractor's vehicles/equipment/tools to prevent
pollution.

The Contractor will be responsible for the following:

* Implement and enforce the requirements of the GSE ESMS and EMP procedures,
regulations and codes as they apply to the scope of work;

* Prepare and implement project/site-specific Environmental and Social Management Plans
and procedures (method statements) based on GSE requirements declared in this generic
ESMPs, and to manage subcontractors’ environmental performance.

= The project/site-specific ESMPs should be submitted to the GSE or its Supervision
Consultant for review and approval before the construction phase starts (for EPC
Contractor).

= Contractor, through HSE Manager, will supervise implementation of their site-specific
Environmental and Social Management Plans by own workers and sub-contractors.

= Maintain records of HSE activities.

= Clearly communicate HSE objectives to contracted workers.

= Ensure everyone works to and complies with the Project Rules.

= Develop, and implement notification procedure for any HSE accident/incident

= Have a system for regular review and reporting on HSE performance

= Deliver regular HSE trainings. Include HSE component into induction, job-specific, and
orientation training to own workers and sub-contractors. Ensure new employees’
attendance at new employee orientation, routine and specialized training sessions.

= Ensure that all contractor and sub-contractor workers understand and sign the Code of
Conduct (including in terms of HSE performance) prior to the commencement of works

= Allow GSE (or its Supervision Consultant) to conduct audits according to schedule to
monitor compliance with HSE standards and take necessary actions as a result of these
activities.

= Conduct HSE meetings for supervisors and employees according to ESMP

= Ensure employee attendance at all HSE meetings

= Jointly conduct root-cause investigations of HSE incidents with GSE (or Supervision
Consultant) and project HSE staff.

The project/site/facility-specific Environmental and Social Management Plans should be
updated regularly to include additional details about project/facility activities, occupational
H&S, community H&S, and the affected environment, as necessary.



&) Source/Reference Documents

6.1 National Legislation

According to both, the Law of Georgia on Work (Occupational) Safety and the Law of Georgia
on Environmental Assessment Code — the project developer, as a client/employer, shares
responsibility with his contractor regarding all legal obligations related to contractor’s
compliance with the OHS and environmental requirements, standards and regulations.

Law of Georgia on Work (Occupational) Safety (2019): this new law defines basic
requirements and general principles of occupational health and safety. The law imposes a
general obligation on employers to provide employees with a safe and healthy working
environment and to inform workers of the potential risks their jobs may present to their health
and safety. Measures that must be taken include, but are not limited to, training and
information campaigns as well as adoption of relevant preventive measures. The law includes
requirements for organizing and managing health and safety programs, providing emergency
care and services, and responding to accidents. Other requirements include controlling access
to hazardous workplaces, providing personal protective equipment at no charge to workers,
and medical examinations. According to this law, the Occupational Health and Safety (OHS)
Risk Assessment and OHS Management Plan are required during any construction (or

reconstruction) works.

The “Environmental Assessment Code” (adopted on 01.06.2017, last amended on
11.07.2018, with most requirements in effect since June 2018), guides the evaluation of how
potential projects can affect environmental and social resources. Administered by the Ministry
of Environment Protection and Agriculture of Georgia, this Code harmonizes Georgian
environmental legislation with European legislation. In terms of environmental management
planning — the Article 10 (EIA Report), paragraph 3 (f) requires the developer to have "an action
plan for measures to prevent, reduce, mitigate and compensate the adverse effects of the
carrying out of the planned activity on the environment and human health. The information
should cover the stage of the carrying out of the activity as well as the stage of further
operation”.



6.2  Lenders/IFl Requirements

= WB ESS1 - Assessment and Management of ES Risks and Impacts

= |FC PS1 - Assessment and Management of ES Risks and Impacts

= EBRD PR1 - Assessment and Management of ES Risks and Impacts

= EBRD PR3 - Pollution Prevention and Abatement

= WB/IFC General EHS Guidelines (2007)

= |FC EHS Guidelines for Electric Power Transmission and Distribution (2007)

= KfW — Sustainability Guideline: Assessment and Management of ES and Climate Aspects

= KfW SBD Part Il Section VII-Works Requirements — b) Specifications for ESHS Management

As it is stated in the WB ESS1 — Annex 3 — Management of contractors:

The borrower will require that all contractors engaged on the project operate in a manner
consistent with the requirements of the ESSs, including the specific requirements set out in the
ESCP (or ESAP). The Borrower will manage all contractors in an effective manner, including:

(a) Assessing the environmental and social risks and impacts associated with such
contracts;

(b) Ascertaining that contractors engaged in connection with the project are
legitimate and reliable enterprises, and have knowledge and skills to perform their
project tasks in accordance with their contractual commitments;

(c) Incorporating all relevant aspects of the ESCP into tender documents;

(d) Contractually requiring contractors to apply the relevant aspects of the ESCP and
the relevant management tools, and including appropriate and effective non-
compliance remedies;

(e) Monitoring contractor compliance with their contractual commitments; and

(f) In the case of subcontracting, requiring contractors to have equivalent
arrangements with their subcontractors .

During the course of any work activity the client shall ensure that all workers, contractors and
subcontractors are provided with continued and appropriate supervision to ensure adequate

implementation, maintenance and enforcement of the HSE measures.



6.3  Corporate Policies, Plans and Procedures

The various project ESIAs are serving as a base for the preparation of this generic corporate
CMP, as well as for the preparation of project/site/facility-specific ESMPs.

The following corporate Environmental and Social Management Plans and Procedures are
related to the present Contractor Management Plan:

= GSE Corporate ESMS (ESMS Manual)

= GSE ES Policy

= Environmental and Social Management Plan (basic reference plan)

= QOccupational Health and Safety Management Plan

= Community Health and Safety Management Plan

= Labor Force Management Plan

= Framework Resettlement Action Plan (corporate approach to involuntary displacement)
= Framework Stakeholders Engagement Plan (corporate approach to SE requirements)

= Grievance Redress Mechanism

= Emergency Preparedness and Response Plan



7 CMP Implementation Process

7.1 GSE Basic HSE Objectives and Principles in Managing Contractors

One of the main objectives of GSE ESMS is to ensure the environmental and social
requirements to be unconditionally met by the contractor (s), subcontractors, as well as
maintenance/repair contractors.

The GSE objectives in terms of Contractor HSE performance are:

* Within the framework of corporate ESMS to develop corporate Contractor HSE
Management Plan (CMP) template (present document), in compliance with Georgian
legislation and IFls safeguards requirements.

= For each project/site/facility Contractor to develop project/site specific ESMP based on
outcomes of the EIA (or environmental audit), and following the GSE ESMS planning
procedure and PDCA cycle.

= To ensure that Contractor implements and complies with corporate
approach/methodology to address occupational H&S, community H&S, environmental
requirements.

= Develop procedures for the monitoring over the Contractor's HSE performance - audit,
regular inspections, supervision.

= Develop procedures and training for Contractors HSE culture at company projects, sites and
facilities according to the best international practice.

This plan is aimed to set the following basic principles and requirements for the GSE corporate
approach to managing Contractor’'s HSE performance during construction and maintenance:

= Ensure Contractor’s strict compliance with site-specific EMPs

= Reported and recorded HSE incidents/accidents.

= Work method statements (with HSE risk consideration) developed by Contractor and
approved by GSE or its PM/Supervision Consultant per each type of work.

= Proper works HSE supervision by contractors, by operators, by supervision consultants, by
GSE HSE staff.

= Provide training schedule for Contractors regular HSE awareness trainings and follow the
plan

= Contractor's equipment, vehicles and plant inspection and maintenance (1 per month).

= Schedule and follow semi-annual/annual environmental audits (by own staff or external

auditors).



7.2 Contractor's Project/Site Specific ES Management Plans

According to WB ESS-1 (IFC PS-1) the Contractor's Environmental and Social Management
System (ESMS) shall be in correlation with the Project Developer's — GSE's ESMS and shall
incorporate the following elements: (i) environmental and social policy; (ii) identification of
risks and impacts; (iii) management and mitigation plan/program; (iv) organizational capacity
and competency; (v) emergency preparedness and response; (vi) stakeholder engagement;
and (vii) monitoring and review.

The Contractors are required to prepare a set of project/site specific management plans based
on generic plans provided by GSE and their own (contractors’) work method statements,
describing in detail the actions they will take to ensure implementation of each measure to
avoid, reduce or mitigate environmental and social risks and impacts. These site-specific
environmental and safety management plans have to be prepared and submitted by the
Contractor to GSE and/or its PM/Supervision Consultant for approval, prior to initiation of
construction works. Contractor shall constantly update these plans during the course of the
activity and submit to GSE any proposed amendment to the plans for approval. The GSE and
its PM/Supervision Consultant will oversee/supervise the implementation of each of the
elements of the environmental and social/safety management plans through the regular
inspections and permanent monitoring program.

GSE is also responsible for auditing Contractor’'s environmental and social management
system to ensure that there are institutional and human capacities in place (environmental and
social managers, field officers, coordination mechanisms with construction or operation
managers, etc.) to properly and timely implement the approved project-specific environmental

and social requirements.

At the tender stage, the set of generic environmental and safety management plans is included
in the bidding package for the following purposes:

= To allow all bidders to understand EHS requirements and roughly calculate/estimate their
own expenses (for the implementation of these requirements during construction), to be
included into their financial proposals.

* To allow all bidders to understand EHS requirements and to provide written commitment
(as EHS Deliverable-1) to be in compliance with these EHS requirements and commitment
to prepare all required site-specific EHS Management Plans if/when awarded. Also to
provide detailed description (as EHS Deliverable-2) of their corporate ESMS (Environmental
and Social/or Safety Management System) structure, procedures and staff adequate and
capable to develop and implement site-specific EHS Management Plans in compliance with
OPIC/IFC requirements (reflected in PT set of generic Management Plans).



= To provide the awarded bidder with the generic EHS Management Plans to serve as a basis
for the development (by awarded contractor) of his own site-specific EHS Management
Plans, also based on his work method statements, and submit these plans to Client for

approval, prior to starting the construction.
The project/site/facility-specific ES Management Plans should contain the following:

= Description of specific project/site/facility subject to HSE planning
= Clearly defined roles and responsibilities for HSE personnel
= HSE planning and management procedures in compliance with ESMS
= Set of mitigation measures based on outcomes of project ESIA or facility audit
= The Method Statements (including activities matrix and work process);
o the standards or codes to be complied with;
o the equipment to be used in the work process;
o the internal supervision/monitoring scheme;
o the records to be kept of the process;
o the competencies of the personnel doing the work;
o risk assessment for work activities; and
o specific HSE hazards that needs to be controlled to undertake the work safely and
without harm to health and safety, the environment or the community.
= HSE monitoring program (assessment, audit, inspections)
= Management to control change (if any) in the projects (construction or operation)
= Emergency Preparedness and Response Planning for all facilities and locations
= HSE awareness training
= Clearly defined recording and reporting process.

Contractor who has prepared site-specific management plans must make these plans available
for inspection on request by PM/Supervision Consultant’'s HSE Manager, HSE Inspector, or any
other GSE authorized representative, or by any site check supervisor, or by state authority.

Where there is a conflict between the contractor’s site-specific ESMP and the GSE ESMP
Package (ESMS Volume 3), then the “GSE ESMP Package” will prevail.

The Project Manager, Procurement Manager, Project Supervisor, and the HSE Manager
are to ensure that the contractor’'s duties and responsibilities are embedded in the
Contract.

The contract must contain provisions covering all aspects of the required work output and
management of the contract; technical specifications; measurement; monitoring and
reporting; any special considerations relating to the work and ESHS provisions.



7.3 Contractor’s Duties Implementing Work Method Statement

A contractor must not undertake work at the site/facility unless the contractor:

o has undertaken an assessment of the HSE risks associated with the work to be
carried out by the contractor,

o has prepared a written safe work method statement that includes a copy of the
assessment of those risks,

o has provided a copy of that statement to the GSE and/or its PM/Supervision Consultant

PM/Supervision Consultant will indicate for what kind of works a risk assessment is asked from
the contractor, making it as practical as possible. The other option is that PM/Supervision
Consultant indicates the risks and asks the contractors to indicate what mitigation they will
provide.

The PM/Supervision Consultant will indicate what is expected in actions and records of the
contractor, will reflect it in selection remarks and make it as tangible as possible.
PM/Supervision Consultant will clearly indicate when it will issue its own working permits for
dangerous works e.g. work at heights, high voltages, explosive materials etc...

A safe work method statement must:

= describe how work is to be carried out

= identify the work activities assessed as having safety and health risks

= identify those safety and health risks

= describe the control measures that will be applied to the work activities
= make provision for any matters that may be required by the regulations
Contractors:

= must maintain and keep up-to-date the contractor’s safe work method statement,
= must provide PM/Supervisor with any changes made to the safe work method statement.

Contractors must ensure that all work carried out by the contractors himself, or by an employee
of the contractors, or by any subcontractors at a site/facility is carried out in accordance with
the safe work method statement prepared by the contractors and accepted/approved by GSE
and/or PM/Supervision Consultant

If a HSE risk arises because of non-compliance with the statement, the contractor must ensure
that work is stopped immediately and does not resume until the statement is complied with.
However, if the immediate cessation of work is likely to increase the risk to health or safety,
the contractor is not required to stop the work immediately, but must stop the work as soon
as it is safe to do so.



7.4  Contractor's Duties Regarding Subcontractors

Contractor who works at the GSE project/site/facility must ensure that any subcontractor of
the contractors provides the GSE and/or PM/Supervision Consultant with a written safe work
method statement, for the work to be carried out by the subcontractor, before the
subcontractor commences work at the site/facility.

Contractor who works at the site/facility must ensure that any subcontractor complies with the
ESHS management requirements of the GSE ESMS reflected in site-specific management plans
prepared by the Contractor.

Contractor must ensure that, if any change is made to the safe work method statement during
the course of work, a copy of any part of the statement that has been changed and that is
relevant to subcontractors or employee of the contractors is provided to the subcontractors
or employee as soon as practicable after the change is made.

Contractors to ensure only competent companies and persons are subcontracted to
perform specified functions. A contractor or its subcontractor must not employ a person to
perform a specified function unless the person holds specified evidence of competence to
perform those functions.

7.5  Monitoring

GSE shall monitor directly or through Supervision Consultant the ESMP implementation
process during construction and operation in accordance with monitoring plan incorporated
into ESMP and, also in compliance with ESMS monitoring procedure, ensuring that the findings
are recorded. During construction phase daily inspections will be carried out by Contractor’s
HSE officer and Site Manager, as well as by GSE PM/Supervision Consultant, covering a broad
range of HSE aspects.

Regular monitoring program will be undertaken during construction and operation phases to
confirm contractor's (operator’s) and their subcontractor’s, compliance with the Projects’ ES
Management Plans and regulatory requirements.

The monitoring program will be comprised of both desktop and field-based inspection
programs to confirm if specified environmental mitigation measures are being implemented
effectively and intended outcomes are achieved. As an outcome of the monitoring
inspections/audit, a corrective action plan (CAP) will be developed and implemented by the
Contractors to address all identified issues. The HSE Specialist will be overall responsible in
monitoring and preparation of Corrective Actions Implementation Status Report, as well as for



Contractor's implementation of the CAP during construction and operation phases,
respectively. The GSE “Non-conformance and Corrective/Preventive Action Request
Procedure” — see Appendix 1 to this CMP.

During implementation of the contract, the PM/Supervision Consultant's HSE Manager and
HSE Inspectors (Field Officers) must monitor the contractors’ performance and conduct formal
inspections/audits and reviews with them to see that the contractor carries out its duties in
accordance with the GSE ESMS and generic ESMPs, the contract, the contractor’s site-specific
ESMPs, any and applicable regulatory requirements. The GSE Monitoring and Reporting
Procedure is the integral part of the GSE ESMS.

If during the implementation of the contract, the HSE Inspector determines that the contractor
is not complying with the requirement described in the previous paragraphs, the Inspector will
direct the contractor to take action to immediately comply (CAR/PAR system, see Appendix 1).
However, if a HSE risk arises because of such non-compliance, the PM/Supervision Consultant
will direct the contractor to stop work immediately and not to resume work until there is
compliance unless an immediate cessation of work is likely to increase the risk to health, safety,
or environment in which event the contractor must be directed to stop work as soon as it is
safe to do so.

Action plans must be developed, documented and implemented immediately to correct areas
of non-conformance / under performance. There must be ongoing review of the action plans
to ensure that any controls implemented are being maintained.

Performance records must be kept and used in future selection processes. The on-going
validity of the retained data needs to be assessed before it is used.

Variations to the agreed Scope of Works related to ESHS performance must be approved by
HSE Manager of PM/Supervision Consultant before any work considered by the variation is
undertaken.

The Project Manager must prepare an application for variation that includes:

= a detailed scope of the variation.

= a statement identifying the HSE requirements, cost and technical impacts of the variation;

= a risk assessment detailing the potential hazards and risks created by the variation and the
controls required.



7.6 Training

GSE is committed to providing appropriate environmental and social training to contractors’
HSE Managers and ensures that the contractors and subcontractors are also providing the
same level of training to their personnel (including Managers, Supervisors and Workers) so
that these people have the skills and knowledge necessary to implement and fulfil their
obligations in terms of HSE performance during construction and operation. The
environmental training contents shall be tailored to trainees’ scope of work.

Pre-Job Discussions

PM/Supervision Consultant’s HSE Manager must conduct Pre-Job Discussions with the
successful bidder to review ESHS related aspects of the contract including:

e ESHS expectations and other requirements based on the site-specific environmental
and social management plans (including reporting arrangements);

e confirmation that all vehicles, tools and equipment that is to be used on site will be in
a safe condition, fit for purpose and meet GSE requirements.

Inductions

All contractors (including employees of contractors and sub-contractors) will be required to:

e receive site access approval (this will ensure that each person has been deemed
medically fit and has all the necessary HSE training and skills in order to perform the
tasks required);

e attend GSE's General Induction developed in accordance with the GSE ESMS ESMP
Package (especially OHS Management Plan, Community H&S Management Plan,
Environmental Management Plan) prior to commencement of work, which includes
training in emergency procedures and appropriate orientation to their work area.

Orientation Training

For the larger (or long term) jobs GSE will undertake orientation training of the contractors
and subcontractors

e training for trainers for the contractors’ and subcontractors’ personnel on the general
EHS issues and specific ESMP requirements

¢ regular checks of contractors and subcontractors training sessions (through attending
by PM/Supervision Consultant’s HSE Manager)

Training Consultation

Channels are maintained at GSE and PM/Supervision Consultant for internal communication
and consultation of ESHS information and requirements at relevant levels throughout the
organization. GSE communicates its ESHS relevant procedures, requirements and changes



(that may affect employees, contractors, suppliers) in a variety of ways including, but not
limited to:

= general inductions;

= re-inductions (every year);

= monthly ESHS workshops;

= reporting system;

= tool box meetings;

= daily shift change meetings;

= safety notice boards;

= contractor principal meetings (monthly).

Site-specific (or project/site/facility-specific) scope and content of the Pre-job Discussions,
Inductions, Training and Consultation with/for the Contractor will be identified and developed
per each site-specific ESMP implementation, depending on the scale and profile of the
contractor’'s scope of work and the contract conditions. All employees will be fully aware of
the consequences of HSE unsafe acts and will at all times make every effort to eliminate them.
Awareness / Induction meetings / Toolbox Talks will be held, for timely orientation of the
workforce as part of the continual improvement program to reinforce:

= Procedural understanding

= The environmental risks associated with the relevant work scope
= Operations objectives (including key technical requirements).

= GSE HSE Discipline Program.

All personnel will receive a site-specific HSE and operations briefing prior to starting the day’s
activities and prior to any significant change or new activity as necessary. All HSE briefings will
be documented using a Toolbox Safety Meeting form.

Safety briefing topics will include, but are not limited to:

= Tasks - For the group/team or individual

= Weather - Current and anticipated

= Potential HSE risks

= EMP requirements

= Mitigation measures and procedures

= Chain of command

= Communications

= Emergency procedures - (including muster locations)

= The need to immediately notify supervisor of any environmental accident on site.
Effectiveness of training is measured with HSE inspection and audits carried out on site
periodically.



8  Records and Reporting

8.1 Records

The control of documents and records related to Contractor management shall be conducted
in accordance with the GSE document control procedures.

The GSE, its contractors and subcontractors, and O&M operators/contractors and their HSE
Officers/Managers, or HSE Responsible Engineers, shall retain the following documents and
records:

= Documents on HSE accidents and spills.

= Training records on HSE management

= Monthly self-audit report of contractors, subcontractors, O&M contractors and their
subcontractors, and primary suppliers’ HSE performance

= Monthly HSE performance report of contractors during construction phase

= Quarterly/Semi-Annual report of Contractor/Subcontractor HSE Management Audit

= Annual corporate HSE Assessment Report

All documents and records are required to be filed for at least five years or as per regulatory
requirements, whichever is more stringent, and kept in safe storage accessible only to
authorized personnel. Records shall be made available for inspection and audit by the GSE, its
Lender, State Work Safety Inspection and State Environmental Inspection, or their agents upon
request.

8.2 Reporting

Internal Reporting

Internal reporting is defined as a communication between the GSE, its PM/Supervision
Consultant, its contractors (or operators), and subcontractors (or suppliers). The internal
reporting during construction and operation shall include, but not limited to:

= Quarterly report to GSE of contractor (or operator) performance in terms of HSE, including
subcontractors’ performance

= Annual report to GSE on Health, Safety and Environment during construction and operation.

= Annual report to GSE on HSE accidents (incompliances) addressed during construction or
operation processes.

Contractors and operators shall be responsible for implementation of corrective actions for
issues identified during the OHS audits and assessments. Report on Corrective Actions



Implementation Status shall be prepared and submitted to GSE Technical and Occupational

Safety Division (under Internal Control Department).

External Reporting
GSE is responsible for submitting Annual HSE Reports to Lenders (including statistics of H&S
and environmental accidents), and, if required, to the State Work Safety Inspection and State

Environmental Inspection.



9  Appendix 1. Non-Conformance, Corrective and
Preventive Action Procedure

Purpose and scope

The purpose of this procedure is to establish and outline the process for identifying non-
conformance, documenting it, analysing, and implementing preventive and corrective actions.
Preventive or corrective actions may be initiated using this procedure for any HSE problem
affecting the Project due to Contractor’s performance.

Proposed “Non-conformance and CAR/PAR Procedure” represents the tool for monitoring the
contractor’s HSE performance/compliance. The monitoring of the contractor’'s performance
considers daily or weekly checks by the PM/Supervision Consultant’'s HSE Inspectors and
immediate notification on non-compliances. The monitoring daily check-lists and the monthly
ESHS Report form are presented in "GSE ESMS Monitoring and Reporting Procedure”

General

A non-conformance means that something went wrong — a problem has occurred and needs
to be addressed. Non-conformances are addressed with corrective or preventive actions. A
non-conformance occurs when something does not meet the specifications or requirements
in some way. Those requirements might be defined by the regulatory body, lender, or in the
internal procedures of the company. A non-conformance can be found in Contractor’s
performance, in particular - non-conformance with the Contract and the agreed site-specific
ESMPs. A non-conformance could be identified through internal audit/monitoring, external
audit, or simply through the routine site supervision, inspections or observations. The ISO 9001
requires that the non-conformance is documented/recorded and the actions taken.

This procedure addresses how to deal with non-conformance:

e torecord a non-conformance;

e to identify causes and solutions (based on root-cause analysis)

e to decide on what immediate actions will be taken to correct the problem, and who is
responsible for the decision. These immediate actions may include:

stop further non-conformance

assess the effects of the problem — how much, how bad, etc.

contain the effects — e.g. localize the problem

notify responsible parties

e to make decision on corrective/preventive actions.

O O O O

Corrective action is generally a reactive process used to address problems after they have
occurred. Corrective or preventive action request is initiated using the CPAR form, as the
primary vehicle for communication. Corrective action may be triggered by a variety of events,
including internal audits and management reviews. The incidents are covered by
another/different procedure which is “Incident Investigation Procedure” that may also result
in corrective action request, based on root-cause analysis in the course of incident



investigation. Other items that might result in a corrective CPAR include workers’ or
community complaints, or the results of external monitoring and measurement.

Preventive action is generally a proactive process intended to prevent potential problems
before they occur or become more severe. Preventive action also is initiated using the CPAR
form. Preventive action focuses on identifying negative trends and addressing them before
they become significant. Events that might trigger a preventive CPAR include monitoring and
measurement, trends analysis, tracking of progress on achieving objectives and targets,
response to emergencies and near misses, and customer or community complaints, among
other events.

CPARs are prepared, managed, and tracked using the preventive and corrective action
database.

The Collective Development HS Manager is responsible for reviewing issues affecting the
Project and the ESMP, the application and maintenance of this procedure, and any updates to
ESMP documents affected by the preventive and corrective actions. The Collective
Development HS Manager is responsible for logging the CPAR into the database, and tracking
and recording submission of solutions in the database. The requester and recipient of the
CPAR are responsible for verifying the effectiveness of the solution. The Collective
Development HS Manager is responsible for overall tracking and reporting on preventive and
corrective actions.

Contractors receiving CPARs is responsible for instituting the required corrective or preventive
action, reporting completion of the required action to the Collective Development HS
Manager, and assuring sustained effectiveness. Completed records of CPARs are maintained
in the database for at least two years after completion of the corrective or preventive action.

Procedure

A. Issuing a CPAR

1. Any employee may request a CPAR. The employee requesting the CPAR is
responsible for bringing the problem to the attention of the Collective Development
ESHS Inspector. The Collective Development HS Manager is responsible for
determining whether a CPAR is appropriate and enters the appropriate information
into the corrective and preventive action database. Responsibility for resolving the
problem is assigned to the Contractor.

2. The Collective Development HS Manager, working with the Contractors, determines
an appropriate due date for resolving the CPAR.

The attached below is the C/PAR Form:



| CORRECTIVE/PREVENTIVE ACTION REQUEST CPAR No.

| [ ] Corrective Action [ ] Preventive Action L] Opportunity for Improvement

Source Reference Comments
Internal Monitoring/Inspection

External Monitoring/Inspection

Customer or Community Complaint

ESMS or ESMP Incompliance

Previous CPAR

Other:

Oooogn

Description of Nonconformance, Risk, or Opportunity for Improvement:

Initiator: Signature: Date:
Received and Entered into CPAR System by: Signature: Date:
Assigned to: Reply Due Date:

Root Cause Investigation:

Actions Taken :

Planned Completion Date:

Submitted by: Signature: Date:

Comments by Approval Authority (COMPANY Senior ES Specialist, other):

Approved by: | | Signature: | Date: |
Followed Up by: | | Signature: | Date: |
Effective? |:| Yes |:| No Evidence:

Closed Out by: | Signature: Date:




B. Determining and Implementing Corrective and Preventive Actions

1. The CPAR is issued to the Contractors, who are responsible for investigation and
resolution of the problem. The Contractors are also responsible for communicating the
corrective or preventive action taken.2. If the Contractors cannot resolve the problem
by the specified due date, he is responsible for determining an acceptable alternate
due date with the ARAZINDO EoES and HS Manager.

C. Tracking CPAR's

1. Close-out of CPAR’s should be tracked by the ARAZINDO EoES and HS Manager.
The CPAR forms having resolution dates overdue - will appear on the Overdue
Solutions Report. The ARAZINDO EoES and HS Manager is responsible for issuing this
report on a weekly basis to PM and the Contractor on any overdue CPAR's.

2. Records of CPAR's are maintained in the database for at least two years after
completion of the corrective or preventive action.

D. Tracking Effectiveness of Solutions
1. The Contractors, as a recipient of a CPAR, in conjunction with the requester (, is

responsible for verifying the effectiveness of the solution. If the solution is deemed not
effective, the CPAR will be reissued.



10  Appendix 2: Sample HSE Inspection Checklist

YES NO
1. Waste
1.1 Segregation of solid wastes into waste types is facilitated
1.2 Waste is stored in proper containers: hazardous and non-hazardous
13 Waste containers are appropriately labelled indicating the waste it contains and associated
' hazards
14 Hazardous and non-hazardous wastes segregated in appropriate designated storage areas
1.5 Waste storage areas are indicated on the site plan
1.6 Waste storage containers are appropriate in terms of volume, composition, shape
1.7 Waste is stored on site for a minimum time period
1.8 Wastes stored in a manner to prevent the following:
1.8.1 . .
e Accidental spillage or leakage
1.8.2 s .
e  Contamination of soils and groundwater
1.8.3 . .
e Corrosion or wear of containers
184 . . . . .
e Loss of integrity from accidental collisions or weathering
1.8.5 . .
e Scavenging by animals
1.9 Solid and liquid wastes are separated
1.10 Hazardous waste storage area is demarcated
1.11 Storage areas clearly marked to show the PPE required upon entry into the store
1.12 Secondary Containment of hazardous waste container is available
1.13 The waste transfer notes accompany the waste during transportation
1.14 The completed transfer notes are retained on site
1.15 The waste inventory register available on site and correctly filled in
2. Occupational Health and Safety
2.1 Usage of PPE at all construction sites is ensured
2.2 Delivery of specific PPE (lifesaving devices, ear protectors, glasses, etc.) for relevant

workforce is ensured




23 Warning /safety signs are provided to all project sites
24 HR manual and policy is introduced to employees
2.5 Employees have employment contracts
2.6 Grievance mechanism is elaborated and made available to employees
2.7 Periodic review of office facilities is implemented and a plan for improvement is developed
where necessary
3. Water and Energy Consumption
3.1 Lighting control measures are enforced on site
32 Water infrastructure is regularly maintained to eliminate leaks
33 Meters are installed at every intake point of water and electricity supplies
34 Leaks and equipment/machinery working condition are regularly monitored
4. Water
41 Best practicable means are utilized to prevent water pollution
42 Water leaks are monitored regularly
43 Visual monitoring of marine water is implemented regularly
44 Construction materials are stored on allocated storage areas and fenced to prevent run-off
4.5 Silt shield is arranged in the sea
46 Washing of heavy equipment wheels upon leaving the construction area is ensured
4.7 The presence of marine mammals is monitored regularly within the marine water
immediately adjacent to Project area
5. Dust and emissions to air
5.1 No visible air emissions
5.2 No noticeable odours
53 Access roads are watered as needed
54 Speed limits are enforced and adhered to
55 Project heavy vehicles carrying sand or other aggregates to/from the site are covered
5.6 Sand stockpiles are covered as much as possible and /or kept in humid condition
5.7 Stockpiles on site are fenced




5.7 Marine and surface water quality is of acceptable quality

6. Noise
6.1 No unusual or excessive noise which could impact the community
6.2 Operation of noisy equipment and generators is avoided during the night
6.3 Construction equipment is fitted with mufflers/ shields as reasonable
6.4 Mufflers on equipment are inspected to ensure they are in good working condition
6.5 Vehicles and other noise sources are serviced and maintained regularly
6.6 Machinery and equipment is turned off when not in use
6.7 Time restrictions (15 minutes / hour) are enforced on using noisy equipment
6.8 Number of machinery/tools operating simultaneously is reduced
6.9 Machinery is operated at low speed and power as practicable

6.10 Noisy activities are limited to 9:00 am and 19:00 pm Monday through Saturday

6.11 Shields/ fences are used to isolate noise sources

6.12 Noise and vibration levels are monitored

7. Spill and Pollution Prevention

7.1 No visible hazardous liquid leaks

Spill Response equipment available at the potentially hazardous areas and maintained

7.2
regularly
23 Fire suppression equipment available at the potentially hazardous areas and maintained
. regularly
24 First aid kit, including eye wash available at the potentially hazardous areas and maintained
’ regularly
75 Storages of Spill Response equipment clearly labelled
7.6 Drainage systems are maintained to prevent blocking and flooding
7.7 Storm and oily water drains are kept clean and free of debris
7.8 Accurate drainage plans retained and maintained
8. Local communities and other stakeholders
81 Stakeholder engagement and project information sharing with local residents and

neighboring industries is ensured




Residents / industries operating nearby are informed about construction activities and

8.2

schedules
8.3 Strict speed limits are enforced along the Project access roads running through settlements
84 In case of chance find Agency for Protection of National Heritage is notified immediately
8.5 All works in the vicinity of chance find are stopped




