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Abbreviations 

E&S (or ES) Policy Environmental and Social Policy 

EBRD European Bank for Reconstruction and Development 

ESAP Environmental and Social Action Plan 

ESCP Environmental and Social Commitment Plan 

ESHS Environmental, Social, Health and Safety 

ESIA Environmental and Social Impact Assessment 

ESMP Environmental and Social Management Plan 

ESMS Environmental and Social Management System 

ESS Environmental and Social Standards (World Bank) 

EU European Union 

GIIP Good International Industry Practice 

GoG Government of Georgia 

GRM Grievance Redress Mechanism 

GSE Georgian State Electrosystem 

HR Human Resources 

HS Health and Safety 

ILO International Labour Organization 

ISO International Standardization Organization 

KfW Kreditanstalt für Wiederaufbau 

LARCF Land Acquisition and Resettlement Compensation Framework 

O&M  Operation and Maintenance 

OHL Overhead HV Electricity Transmission Line 

OHS Occupational Health and Safety 

PAP Project Affected Person 

PR Performance Requirements (as defined by EBRD’s 2019) 

RAP Resettlement Action Plan 

SEP Stakeholder Engagement Plan 
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GSE Corporate Environmental and Social Action Plan (ESAP) - 2022 

Timetable: starting after the ESMS is developed and the ESMS implementation process begins. 

Legend:  

No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

PR1 Assessment and Management of Environmental and Social Risks and Impacts 

1.1 ESHS Policy  

Develop an ESHS policy 

covering all activities of 

GSE including all 

operations, assets, 

projects, sub-projects, 

which includes a 

commitment to meet 

international E&S 

standards (including WB 

ESS and EBRD PRs), 

approved and signed by 

GSE senior 

management. 

 

Disclose the ESHS Policy 

to all staff and 

contractors of GOGC. 

Develop a roll-out and 

training program for the 

implementation of the 

ESHS policy. 

E&S Policy (to 

ensure 

corporate ESHS 

commitments 

are declared 

and followed) 

WB ESS1 

EBRD PR1 

ESMS 

 

 

 

 

 

 

 

 

 

 

GSE ESCP 

2019 

GSE 

Management 

2019-2022 

 

 

 

 

 

 

 

 

 

 

 

Policy completed, 

signed by the CEO 

and disclosed to 

the staff. 

 

 

 

 

 

 

 

 

 

Roll out and 

training 

completed. 

Policy 

completed, 

approved/agreed 

in 2019 by the 

WB, KfW and by 

the GSE Board 

 

 

 

 

 

 

 

 

 

Disclosure/roll 

out and training 

program are 

under 

implementation 

and still ongoing  

 not started yet  in work  accomplished   
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

1.2 E&S Director  

Appoint and maintain 

an experienced and 

competent E&S Director 

(with a direct reporting 

line to GSE Chairman of 

the Board) who is 

responsible for all E&S 

elements in the projects 

implementation, 

including ESAP 

implementation and for 

the compliance of the 

projects with the 

lender’s requirements. 

Adequate 

organizational 

structure for 

ESMS 

functioning 

 

EBRD PR1 

WB ESS1 

GSE 

ESAP2019 

GSE 

Management 

Appoint before 

appointment of 

contractors 

Maintain 

throughout 

project 

implementation  

Responsibility 

assigned 

to a suitably 

qualified person. 

 

Name and contact 

of the 

responsible person 

provided to the 

Lenders as the 

main contact for 

the Lenders and 

their E&S advisors 

E&S Director is 

appointed, 

responsibilities 

assigned 

1.3 E&S Department (E&S 

Team) 

Appoint or formalize the 

E&S team (E&S 

Department), and set 

out the structure of this 

team, including any 

input from the E&S 

Supervision Consultants, 

to ensure 

implementation of the 

E&S elements in the 

projects. 

 

Adequate 

organizational 

structure for 

ESMS 

functioning 

 

 

Lenders’ 

Requirements, 

ESMS 

 

 

 

 

 

 

 

 

 

GSE ESCP 

2019 

GSE 

Management 

Appoint as soon 

as possible  

 

E&S Team is 

formed with 1-2 

experts of relevant 

departments 

(minimum: ES Dep, 

project Dep, 

internat. Dep, 

O&M, HR, PR, 

Technical Dep) 

 

E&S team 

conducts meeting 

periodically (e.g. 

monthly)  

The E&S 

department has 

been formed and 

re-organized 

based on 

Lenders 

requirements 

 

First discussion 

conducted on 

the structure of 

the E&S team 

during RACI 

workshop,  
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

Establish clear 

accountabilities to 

implement all 

commitments stated in 

the project ESIA reports, 

RPF, SEP, ESMPs and 

RAPs, and LMP. 

Clear 

accountabilities 

to implement all 

commitments 

not established 

yet (considering 

also H&S 

component) 

1.4 Corporate ESMS  

Establish and implement 

an Environmental and 

Social Management 

System (ESMS) aligned 

to ISO14001 and 

ISO45001, which sets 

out the roles, 

responsibilities and 

procedures to be 

followed by GSE, 

including its E&S team 

(and its E&S 

Consultants) in the 

implementation of E&S 

elements of the 

projects. 

 

Develop a detailed, 

time-bound action plan 

for the establishment of 

the ESMS with a vision 

E&S 

Management 

System (ESMS) 

to 

ensure 

mechanisms for 

the delivery of 

quality E&S 

performance  

 

 

 

 

 

EBRD PR1 

WB ESS1 

Good 

International 

Practices  

 

 

 

 

 

 

 

 

 

 

 

 

 

GSE ESCP 

2019 

ESMS Consultant 

 

GSE 

Management 

 

 

 

Within 2 years (2022): 

ESMS 

prepared, structured 

according to ISO9001 

– 

ISO14001  

ISO 45001 standards 

 

Within 4 years (2026): 

Certification 

of GSE ESMS 

 

Recertification every 4 

years 

 

In place by time 

the Contractors 

are appointed 

ESMS established 

and 

run by the E&S 

compliance 

manager, or 

consultant/advisor 

 

Actions are 

undertaken and 

implemented in 

accordance with 

the 

 timetable of the 

“Action Plan 

(Road-map) for 

ESMS 

Development and 

Implementation at 

GSE”   

 

 

 

ESMS developed. 

Implementation 

started by ES 

Departement.  

 

ES compliance 

manager needs 

to be assigned  

 

“Action Plan 

(Road-map) for 

ESMS 

Development 

and 

Implementation 

at GSE”- in place. 

Implementation 

started 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

statement, 

organizational 

arrangements, 

institutional procedures 

and staffing plan, and 

finalize, disclose, 

operationalize and 

maintain the ESMS 

according to the 

timeline set in the 

action plan. This also 

includes establishment 

of a review mechanism 

for regular updates/ 

adjustments. 

Certification 

obtained 

1.5 E&S Assessments 

Undertake E&S 

assessments to identify 

and assess the E&S risks 

and impacts of the new 

projects in accordance 

with Lenders’ 

requirements and/or the 

Georgian legislation, as 

applicable.  

 

Ensure proper E&S 

management planning 

process, 

implementation, and 

Adequate 

assessment and 

management of 

E&S risks and 

impacts 

EBRD PR1 

WB ESS1 

National 

Regulations, 

ESMS 

E&S Team 

Project Consultants 

Prior to start of each 

project. 

ESIAs per each 

new project 

undertaken and 

reports prepared. 

 

Environmental 

assessment and 

audit of the newe 

and ongoing  

projects 

undertaken. 

 

ESMPs prepared 

based on 

ESIAs per each 

new project are 

being 

undertaken and 

reports prepared. 

 

Last Audit of 

E&S 

Management of 

the corporation 

was in 2019.  
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

monitoring of 

compliance with permits 

requirements and 

corporate ESMS 

procedures. 

 

Establish weekly 

meetings with the 

involved units (including 

technical dep)  

outcomes of the 

assessments. 

 

 

 

 

 

 

ESMS is 

considered as an 

integral part 

throughout the 

project cycle 

 

 

 

 

 

 

 

 

 

 

Regular 

meetings have 

started 

1.6 Management Tools 

and Instruments 

Complete GSE 

Corporate ESMPs 

(templates see ESMS 

Operation Manual 

Vol.3), disclose it and 

include into the bidding 

documents for 

Contractors. 

Compliance 

with national, 

lenders’ and 

GSE’s 

requirements 

EBRD PR1 

WB ESS1 

ESMS 

GSE 

Management 

 

 

After ESMS Manual is 

approved and ESMS 

implementation starts 

(2022) 

Corporate ESMP 

templates 

developed. 

 

ESMP 

requirements are 

being included in 

bidding 

documents per 

each project 

Corporate ESMP 

templates 

developed. 

 

1.7 Management of 

Contractors 

Require all Contractors 

on 

each project to have 

appropriate ESMS 

system in place, 

Control over 

Contractors’ 

ESHS 

performance to 

ensure 

compliance 

with project 

EBRD PR1 

WB ESS1 

ESMS 

GSE 

Management 

 

Supervision Consultants 

 

Contractors 

Prior to start of each 

project 

Contractors 

proved in a 

satisfactory form, 

as detailed in the 

bidding 

documents, that 

they have 

Contractor 

Management 

Plan elaborated 

(included in Vol 

3 of the 

Operation 

Manual) 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

qualified E&S team, 

including E&S managers  

who are responsible for 

the implementation of 

the E&S elements of the 

projects, to comply with 

the lenders’ 

requirements. 

Ensure that all EPC 

contractors (or civil 

works contractors) 

develop their own site-

specific ESMPs (with 

adequate budget and 

resources) in 

compliance with specific 

project requirements 

and the GSE Corporate 

ESMPs requirements 

(ESMS Operation 

Manual, Vol.3) to the 

satisfaction of the 

Supervision Consultant, 

GSE, and the Lender. 

 

Undertake monitoring 

of Contractors E&S 

performance to ensure 

compliance with ESMP 

requirements 

requirements, 

legal/regulatory 

requirements 

and Lender’s 

requirements. 

appropriate ESMS 

in place, prior to 

each new project. 

 

 

Contractors’ site-

specific ESMPs 

prepared (with 

adequate budget 

and resources) in 

compliance with 

specific project 

requirements and 

the GSE Corporate 

ESMPs 

requirements 

(ESMS Operation 

Manual, Vol.3) to 

the satisfaction of 

the Supervision 

Consultant, GSE, 

and the Lender. 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

1.8 Third Party 

Monitoring 

Hire a suitably qualified 

third-party independent 

consultant (under a 

Terms of Reference to 

be agreed with Lenders) 

to undertake an audit of 

GSE E&S performance 

and ESMS 

implementation within 

GSE. This will include 

training on Internal 

Audit for the E&S 

managers and other 

GOGC staff. 

The applicable 

requirements will be 

national law, WB ESF, 

EBRD's ESP and 

Good International 

Practice (including EU 

BAT). Develop an E&S 

Action Plan for each 

asset to bring the 

operations into 

compliance with the 

applicable ESHS 

requirements. 

Periodic (semi-

annual/annual) 

E&S audits to 

monitor GSE 

ESHS 

performance at 

both 

construction 

and O&M 

phases of the 

projects 

EBRD PR1 

WB ESS1 

ESMS  

GSE 

Management 

 

External 

consultants 

Within 2 Years 

After ESMS 

development 

 

 

 

Within 3 years and 

ongoing 

Periodically? 

 

 

 

Implementation of 

ESAP. 

 

E&S Audit 

undertaken 

by suitable 

consultant 

with IFI experience, 

to be approved by 

Lenders 

 

Based on Audit 

outcomes the E&S 

Action Plans are 

developed per 

each GSE 

asset/facility to 

bring the 

operations into 

compliance with 

the applicable 

ESHS 

requirements. 

Not started yet 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

1.8 Monitoring and 

Reporting  

Undertake routine 

internal 

monitoring/inspections 

of the E&S performance 

and ESMS 

implementation during 

GSE operations. 

Report to Lenders on: 

- Implementation status 

of the ESAP (regular 

reporting – annually) 

- Environmental and 

social performance of 

GSE (quarterly) 

- Any incident or 

accident caused by or 

affecting project 

implementation which 

has had or is likely to 

have a significant 

adverse impact on the 

workers, communities, 

the public, or the 

natural environment. 

Routine 

(daily/weekly) 

monitoring of 

GSE ESHS 

performance at 

construction 

and O&M 

phases of the 

projects 

EBRD PR1 

WB ESS1 

ESMS 

GSE 

Management 

 

E&S Department 

Routine, ongoing Quarterly and 

Annual Reports 

submitted to 

Lenders and 

approved. 

Not started yet 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

PR2 Labour and Working Conditions 

2.1 Human Resources Policy 

and Labour Management 

Prepare and implement a 

human resource policy and 

procedures which are 

accessible to workers to 

ensure rights of workers with 

respect to: 

- Wages, benefits, 

accommodation 

- Working hours, overtime, 

leave/rest 

- Equal opportunities 

- Non-discrimination 

- Gender equality 

- Child and Force labour 

- Bullying and harassment 

 

GSE to ensure the Contractors 

also prepare and implement a 

human 

resources policy and the 

Labor Force Management 

Plan in accordance with 

template “GSE Labour Force 

Management Plan” presented 

in ESMS Operation Manual 

Vol.3. 

Compliance with 

human 

resources 

national 

legislation, ILO 

conventions and 

Lender’s 

requirements. 

ESS2 

EBRD PR2 

Good 

International 

Practices 

ILO 

Conventions  

 

GSE 

management 

 

 

 

Within 1 

year 

After ESMS 

developed 

(2023) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

HR policy developed 

and disclosed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractors have 

prepared and 

implemented an HR 

Policy and LMPs per 

each new project in 

accordance with 

template “GSE 

Labour Force 

Management Plan” 

presented in ESMS 

Operation Manual 

Vol.3. 

Labor Force 

Management Plan 

developed 

 

Implementation has 

not yet started 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

PR2 Labour and Working Conditions 

2.2 Grievance Mechanism 

GSE to establish a formal 

Grievance Redress Mechanism 

(GRM) for all direct and sub-

contracted employees and 

provide them with 

information on the ways for 

raising a grievance (in their 

local language). Options for 

anonymous grievance should 

be established. 

 

Ensure contractor(s) develop 

their GRM for their employees 

as per Contractor’s Labor 

Management Plan 

To flag 

employee 

concerns and 

resolve issues 

avoiding need 

for court cases 

against the 

project or 

company. 

Improve 

employee 

relationships 

EBRD PR2 

WB ESS2 

ESMS 

GSE 

Management 

 

Within 1 

year 

After ESMS 

developed 

(2023) 

 

 

 

 

 

 

 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Formal GRM 

established and 

functioning. 

 

 

 

 

 

 

 

 

 

All Contractors have 

their own GRM in 

place. 

 Grievance Redress 

Mechanism in line 

with international 

requirements is in 

place 

2.3 Local Employment 

Encourage and support local 

employment KPI targets to be 

met by the contractor and 

subcontractor 

 

 

Employment 

opportunities 

for 

local people in 

the affected 

communities. 

Enhance local 

communities 

relations. 

EBRD PR2 

WB ESS2 

ESMS 

GSE 

Management 

 

Contractors 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Local employment 

KPIs established per 

each new and 

ongoing project and 

met by contractor 

and subcontractor 

 

2.4 Labour Audit Construction 

labour practices 

EBRD PR2 

WB ESS2 

GSE 

Management 

Per each 

new and 

Construction labour 

audit undertaken 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

PR2 Labour and Working Conditions 

Undertake construction 

labour audits against 

Georgian Labour Code and 

lenders requirements 

comply with 

national and 

lenders’ 

requirements 

ESMS  ongoing 

project 

sponsored 

by Lenders 

quarterly 

during 

construction 

per each new and 

ongoing project 

2.5 Employee Contracts 

Put in place written employee 

contracts for all employees in 

their own language including 

Contractors and 

subcontractors, indicating 

role, working hours, wages 

and training to be provided. 

Safeguard 

employee’s 

employment 

rights 

EBRD PR2 

WB ESS2 

ESMS 

GSE 

Management 

 

HR 

Department 

ASAP Written employee 

contracts in place 

 

Employment 

contracts for 

contracted works in 

place 

 

2.6 Workers Accommodation 

GSE ensures that the 

Contractors prepare and 

implement a Workers’ 

Accommodation Plan that 

meets the lenders’ 

requirements and the 

requirements set out in the 

ESMP 

 

Undertake audits of 

construction workers’ 

accommodation 

Accommodation 

meets lenders 

requirements 

and does not 

result in social 

impacts on local 

communities 

EBRD PR2 

WB ESS2 

ESMS 

GSE 

Management 

 

Contractors 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Workers 

accommodation 

plans per each 

construction project 

prepared and 

implemented 

properly,  

 

 

Audit of workers’ 

accommodation 

undertaken 
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No. Topic/Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

PR2 Labour and Working Conditions 

2.7 GSE Personnel and 

Contractor’s Workers 

Training 

Undertake GSE personnel 

trainings (and require 

Contractor to deliver training 

of Contracted Workers) to 

raise awareness about their 

contractual rights and 

obligations. 

Improve 

personnel 

awareness on 

their rights and 

obligation, to 

prevent 

conflicts.  

EBRD PR2 

WB ESS2 

ESMS 

GSE 

Management 

 

HR 

Department 

 

Contractor 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Trainings on 

contractual rights 

for GSE personnel 

and contractors are 

being provided 

regularly. 

 

 

 

PR3 Resource Efficiency and Pollution Prevention and Control 

No. 
Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

3.1 Pollution Prevention and 

Control 

Plan and implement 

pollution prevention and 

control measures during 

construction (through 

Contractors) and during 

operations in accordance 

with “GSE Corporate 

Approach to Pollution 

Prevent/minimize 

pollution impact 

on communities 

and environment 

EBRD  PR3 

WB ESS3 

ESMS 

E&S Team 

 

Contractors 

For all GSE 

operations 

and facilities 

and per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Pollution prevention 

and control measures 

for all GSE projects 

and operations are 

planned and 

implemented 

properly, in 

accordance with 

“ESMS Manual Vol.3 

“EMP” Appendix 5).  
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PR3 Resource Efficiency and Pollution Prevention and Control 

No. 
Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

Prevention and Control” 

(ESMS Manual Vol.3 

“Environmental 

Management Plan” 

Appendix 5).  

No pollution cases or 

accidents. 

3.2 Waste Management 

Plan and implement the 

disposal of hazardous waste 

in accordance with 

national legislation, lenders 

requirements, GIP and the 

“GSE Approach to Waste 

Management” (ESMS 

Manual Vol.3 

“Environmental 

Management Plan” 

Appendix 4).  

Adhere to the commitment 

not to use pesticides for 

vegetation control neither 

during construction nor 

during operation of the 

OHL. 

Require Contractor(s) 

submitting a Waste 

Management Plan with 

detailed arrangements for 

on-site storage and final 

disposal of all types of 

Hazardous 

wastes 

are identified, 

handled and 

disposed of in 

accordance with 

lenders 

requirements 

EBRD  PR3 

WB ESS3 

ESMS 

International 

conventions 

e.g. 

Basel; 

Stockholm 

 

ESCP 2019 

GSE 

Management 

 

Contractors 

For all GSE 

operations 

and facilities 

and per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Waste management 

measures for all GSE 

projects and 

operations are 

planned and 

implemented 

properly, in 

accordance with 

“ESMS Manual Vol.3 

“EMP” Appendix 4).  

 

No cases or accidents 

related to hazardous 

waste or solid waste 

management and 

disposal. 
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PR3 Resource Efficiency and Pollution Prevention and Control 

No. 
Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 
Timetable 

Target/Evaluation 

Criteria for 

Successful 

Implementation 

Status 

waste satisfactory to GSE, 

Supervision Engineer and 

the Lender, and will enforce 

its implementation. 

3.3 Emissions and Noise 

GSE will ensure proper 

implementation of the 

pollution prevention and 

control plans prepared by 

Contractors, to prevent air, 

water and soil pollution and 

will investigate any 

complaints relating to 

noise/nuisance. 

Compliance with 

national 

threshold and 

Lenders’ 

requirements 

Lender’s 

requirements 

National 

legislation 

 

GSE 

Management 

 

Contractors 

For all GSE 

operations 

and facilities 

and per each 

new/ongoing 

project 

sponsored 

by Lenders 

Supervision/inspection 

reports on 

Contractors’ 

performance reducing 

emissions in place. 

All complaints 

investigated and 

addressed. 
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PR4 Health, Safety and Security 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

4.1 H&S Policies 

Develop OHS and Community 

Safety policies in compliance 

with the requirements of 

National legislation and the 

Lenders. Undertake an 

annual H&S audits at each of 

the operational assets. 

 

Workers and 

Community 

safety. 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

By the end 

of 2022 

GSE H&S policy 

developed. 

Implementation of 

H&S 

policies at 

operational 

level, including an 

audit of existing 

projects and 

operations. 

Training on OHS/HS 

policy is still 

ongoing and overall 

policy is still in 

process of 

establishing 

4.2 H&S Management 

GSE must implement the 

corporate H&S management 

system (as part of ESMS) for 

the safe working and 

operations to include: 

- Occupational Health & 

Safety; 

- Community Health, Safety 

and Security; 

in accordance with the 

corporate Occupational H&S 

Management Plan and the 

Community Health, Safety and 

Security Plan presented within 

ESMS Operation Manual 

(Volume 3). 

 

Compliance with 

national 

regulations, 

Lenders’ 

requirements 

and corporate 

standards 

EBRD PR3 

WB ESS3 

ESMS 

International 

conventions 

e.g. 

Basel; 

Stockholm 

 

ESCP 2019 

GSE 

Management 

 

Contractors 

For all GSE 

operations 

and 

facilities 

and per 

each new 

and 

ongoing 

project 

sponsored 

by Lenders 

Occupational H&S 

Management Plan 

and the Community 

Health, Safety and 

Security Plan are 

prepared and 

implemented per 

each new project 

and ongoing 

operations. 
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PR4 Health, Safety and Security 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

4.3 Community H&S and 

Security 

Develop corporate template 

for Community Health and 

Safety Plan (which will address 

community relationship 

management) to manage 

specific risks and impacts to 

the communities arising from 

Project activities, including 

those related to Project 

workers and labor influx.  

 

Develop and implement plans 

and 

procedures during 

construction to 

protect local communities, to 

include: 

- Traffic Management Plans; 

- Public notices and signs of 

hazards; 

- Emergency Preparedness 

and Response Plans; 

- Security measures for 

Construction; 

- Notices/signs and barriers to 

all energized areas. 

Compliance with 

national 

regulations, 

Lenders’ 

requirements, 

and corporate 

standards. 

 

Prevent/avoid 

accidents and 

incidents.  

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

 

Supervision 

Consultants 

 

External 

Consultant 

For all GSE 

operations 

and 

facilities 

and per 

each new 

and 

ongoing 

project 

sponsored 

by Lenders 

Corporate template 

for Community H&S 

and Security Plan is 

developed and used 

per each new 

project. 

 

 

 

 

 

 

 

Site-specific plans 

are developed per 

each project 

affected community 

are developed 

 

 

 

 

 

 

 

 

 

 

 

Community H&S 

Management Plan 

is elaborated  
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PR4 Health, Safety and Security 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

 

Ensure the Contractor(s) raises 

awareness of employees on 

risks related to and measures 

for mitigation of impacts on 

local communities. 

 

Hold awareness-raising 

sessions in each Project-

affected community on the 

risks related to community 

health and safety, and inform 

them of the rights and 

obligations of the Contractor 

as well as the avenue for 

grievance and redress. 

 

Mobilize qualified gender-

based violence (GBV) expert 

and conduct awareness 

campaign in each project-

affected community on GBV 

risks and available support 

services. 

 

Develop and implement 

measures and actions to 

assess and manage risks to 

human security in Project-

 

 

 

 

 

 

Awareness-raising 

sessions are held by 

Contractors for their 

workers and per 

each project-

affected community 

on the H&S and 

Security issues, GBV 

issues and GRM 
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PR4 Health, Safety and Security 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

affected communities and to 

Project workers that could 

arise from the use of security 

personnel. 

4.4 Contractors H&S system 

Require the Contractors of 

each project to appoint a 

suitably qualified H&S team, 

with suitably qualified and 

experienced H&S Manager 

(with a direct reporting line to 

Project Manager) responsible 

for the 

implementation of the H&S 

elements of the projects to 

comply with the local and 

lenders’ requirements.  

 

 

Require the Contractors to 

prepare 

and implement a site/project 

specific OHS and Community 

Safety Management Plans 

based on GSE corporate H&S 

requirements and plans 

templates. 

The plans must include: 

- hazard and risk identification 

Contractors 

H&S team and 

manager 

responsible for 

compliance 

appointed and 

the H&S system 

in place, in 

compliance with 

GSE corporate 

H&S 

requirements. 

Workers and 

Community 

H&S protected. 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

 

Supervision 

Consultants 

 

For all GSE 

operations 

and 

facilities 

and per 

each new 

and 

ongoing 

project 

sponsored 

by Lenders 

Contractors of each 

project has qualified 

H&S Manager and 

the H&S Team to 

comply with the 

local and Lenders 

requirements 

regarding 

community H&S 

and Security 

 

 

 

 

 

Site/project-specific 

OHS and 

Community HS&S 

plans prepared by 

Contractors per 

each project, 

(facility, operations) 

and implemented.   
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PR4 Health, Safety and Security 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

- protection/prevention 

measures 

- specific electrical safety 

measures 

- safety and behavior training 

- accident 

reporting/investigation 

procedure 

 

 

PR5 Land Acquisition, Involuntary Resettlement and Economic Displacement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

5.1 Land Acquisition and 

Resettlement 

Determine exact locations of 

towers and finalize the OHL 

Corridor for each GSE project 

in such a way as to avoid, 

minimize or compensate any 

impact on land and non-land 

assets of local communities. 

 

Strictly adhere to Standard 

Operating Procedures (SOP) 

referenced in the RPF, which 

Impact on land 

and non-land 

assets of local 

communities. 

Compliance with 

national 

regulations, 

Lenders’ 

requirements, 

and corporate 

standards. 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

 

In FIDIC yellow 

book projects 

detailed design 

responsibility of 

contractor 

 

 

 

 

 

 

 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

 

Measures are 

undertaken at pre-

construction stage 

per each project, to 

avoid, minimize or 

compensate any 

impact on land and 

non-land assets of 

affected 

communities. 
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PR5 Land Acquisition, Involuntary Resettlement and Economic Displacement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

may be amended from time 

to time based on the 

agreement with the Bank. 

 

Ensure that no civil works 

affecting private land or no-

land assets proceed unless 

relevant compensation for 

the affected assets has been 

delivered to project-affected 

persons. 

 

 

 

 

GSE 

Management 

with support 

from 

Implementation 

Consultant/RAP 

Consultant 

 

 

 

 

No civil works 

undertaken unless 

all compensations 

delivered to all 

project-affected 

persons 

 

5.2 Resettlement Plans 

Develop and implement site-

specific Resettlement Action 

Plans (RAPs) in accordance 

with ESS5, PR5, the LARCF 

and “GSE Approach to 

Management of Involuntary 

Displacement” (ESMS Manual 

Vol.3), and monitor their 

implementation. 

 

Compensation is 

paid to project 

affected persons 

(PAP). 

Livelihoods are 

maintained or 

enhanced 

especially for 

poor and 

vulnerable 

groups 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

E&S Team with 

support of RAP 

consultants 

(depending on 

the respective 

project) 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

 

All site-specific RAPs 

are developed and 

implementation 

monitored per each 

new and ongoing 

project. 

 

5.3 Monitoring and Reporting 

Monitoring to comprise: 

- Internal monitoring by GSE 

including detailed records 

of all aspects of 

compensation entitlements 

and payments 

Confirmation 

and 

final evaluation 

of the RAP 

process and that 

livelihoods have 

been restored as 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

External 

Consultants 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Internal and external 

monitoring 

established before 

RAP implementation 

starts per each 

project. 
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PR5 Land Acquisition, Involuntary Resettlement and Economic Displacement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

- External monitoring by 

external consultant to 

report to the Lenders. 

 

GSE will appoint before RAP 

implementation starts, and 

retain throughout the RAP 

implementation process, an 

on-site resettlement 

monitoring consultant who 

will submit quarterly reports 

on progress of RAP 

implementation. 

 

Develop and maintain a RAP 

data management 

information system to be 

used by all resettlement staff 

and generate quarterly or 

just-in-time reports on RAP 

implementation progress. 

 

Undertake completion audit 

for all land acquisition 

compensation 

and livelihood restoration 

activities: contract qualified 

independent consultant for 

preparation of RAP 

per the 

requirements 

set 

out in the LARCF 

 

 

 

 

 

 

 

 

 

 

 

 

RAP data 

management 

information system 

developed and 

maintained. 

Quarterly reports on 

RAP implementation 

progress are 

prepared per each 

project.  

 

Completion audit 

undertaken by 

qualified 

independent 

consultant 
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PR5 Land Acquisition, Involuntary Resettlement and Economic Displacement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

Completion Report for each 

RAP and commit to 

undertaking any remedial 

actions recommended in such 

report. 

5.4 Land-related claims and 

GRM 

Seek resolution of the land 

related claims at existing and 

future projects in accordance 

with national legal 

requirements. Seek mediated 

solution if necessary. 

Prepare procedures and 

processes for the Grievance 

Resolution Mechanism and 

implement it. 

Social 

liabilities, 

reputational 

risks. 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

On-going 

and as 

soon as 

possible 

under 

Georgian 

Law 

Procedures and 

processes for the 

GRM are prepared 

and implemented. 

 

Claims to be settled 

as soon as possible. 

 

 

PR6 Biodiversity and Living Natural Resources 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target and 

Evaluation 

Criteria for 

Successful 

Implementation 

Status 

6.1 Biodiversity and Habitat 

Studies 

Undertake biodiversity and 

habitat studies in the projects 

Protection of 

biodiversity in 

accordance with 

lender policies 

Lender’s 

Requirements, 

National 

Legislation, 

GSE 

Management 

 

Per each 

new and 

ongoing 

project 

Biodiversity and 

habitat studies 

undertaken, BMP 

developed per each 
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PR6 Biodiversity and Living Natural Resources 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target and 

Evaluation 

Criteria for 

Successful 

Implementation 

Status 

impact zone and develop 

Biodiversity Management Plan 

(BMP) to inform any 

contractor led pre-

construction survey of 

biodiversity and habitats. 

 

 ESMS External 

Consultants  

sponsored 

by Lenders 

new and ongoing 

project. 

6.2 Biodiversity Risks and 

Impacts 

Require Contractors to 

undertake pre-construction 

survey of biodiversity and 

habitats in the OHL corridor 

and adjust detailed 

design/tower locations 

towards minimization of 

impacts using the “GSE 

Approach to Address 

Biodiversity Conservation” 

(GSE ESMS Manual, Vol.3 

“Environmental Management 

Plan” Appendix 6 

 

Compliance with 

national 

regulations, 

Lenders’ 

requirements, 

and corporate 

standards. 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Pre-construction 

biodiversity and 

habitats survey 

undertaken by 

Contractors per 

each project to 

adjust detailed 

design and minimize 

impact. 

 

6.3 Biodiversity Supervision of 

Works 

GSE appoints a Biodiversity 

Supervisor to monitor the 

Contractors and to ensure 

Compliance with 

national 

regulations, 

Lenders’ 

requirements, 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

 

Per each 

new and 

ongoing 

project 

Biodiversity 

Supervisor is 

appointed to 

monitor the 

contractors to 
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PR6 Biodiversity and Living Natural Resources 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target and 

Evaluation 

Criteria for 

Successful 

Implementation 

Status 

that impacts on biodiversity 

are avoided or minimized 

and corporate 

standards. 

Supervision 

Consultants 

 

sponsored 

by Lenders 

avoid/minimize 

impact on 

biodiversity. 

6.4 Vegetation and Tree 

Clearance Plans  

Ensure that Vegetation 

and Tree Clearance Plans 

(VTCP) and site reinstatement 

plans are prepared and 

implemented which 

demonstrate how: 

- vegetation and tree 

clearance will be minimized 

- clearing schedule takes 

account of fauna nesting 

constraints 

- impacts on biodiversity 

minimized 

- site will be restored e.g., 

species proposed and 

aftercare plans 

 

To meet the 

requirement of 

no net loss of 

biodiversity 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractors 

 

Supervision 

Consultants 

 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Vegetation 

and Tree Clearance 

Plans (VTCP) and 

site reinstatement 

plans are prepared 

and implemented 

per each project. 

 

6.5 Reforestation Management 

Prepare and implement a 

Reforestation Management 

Plan setting out a tree 

replanting 

To meet the 

requirement of 

no net loss of 

biodiversity 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Reforestation 

Management Plan 

prepared and 

implemented per 

each project 
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PR6 Biodiversity and Living Natural Resources 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target and 

Evaluation 

Criteria for 

Successful 

Implementation 

Status 

program to compensate for 

the loss of trees removed by 

the project 

 

 

 

PR8 Cultural Heritage 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

8.1 Archaeological Supervision 

GSE appoints an 

Archaeological Supervisor of 

works to monitor the 

Contractors and to ensure 

that impacts on cultural 

heritage are avoided or 

minimized 

Protection of 

cultural heritage 

features in 

accordance with 

lender policies 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractor 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Archaeological 

Supervisor of works 

is appointed per 

each project 

 

8.2 Chance Finds Procedure 

Prepare and implement a 

Chance Finds Procedure. 

Ensure that civil works 

contractors and supervision 

engineer to follow chance find 

Minimize the 

risk 

of impacts on 

cultural heritage 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Contractor 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Chance Finds 

Procedure prepared 

and implemented 

per each project and 

followed by civil 

works contractors. 
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PR8 Cultural Heritage 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

procedure as required in the 

ESIA report. 
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PR 

10 

Information Disclosure and Stakeholder Engagement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

10.1 Stakeholder Engagement 

Plan 

Implement Stakeholder 

Engagement Plan (SEP) and 

monitor its effectiveness. SEP 

to be continually updated and 

implemented for the 

operation phase to raise 

awareness of easement 

restrictions. 

Stakeholder 

Information and 

awareness 

raising. 

Ensures effective 

stakeholder 

engagement 

and 

good 

community 

relations 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Consultant 

support 

Starting 

within year 

1 and 

per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

SEP prepared, 

implemented and 

updated annually. 

 

10.2 Grievance Mechanism 

Implement and maintain 

an effective Community 

Grievance Mechanism 

Ensures effective 

stakeholder 

engagement 

and 

good 

community 

relations 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Consultant 

support 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Effective Community 

GRM implemented 

and maintained per 

each project and 

affected community. 

 

10.3 Information Disclosure 

Disclosure non-financial 

information 

as on an annual basis in line 

with EU 

Directive (2014/95/EU), 

inclusive of 

EU 

Directive 

2014/95 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS PR1 

GSE 

Management 

 

Consultant 

support 

Disclosure 

of non-

financial 

information: 

within 1 

year and 

then 

annually 

Non-financial 

information 

disclosed as 

part of annual 

reporting 
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PR 

10 

Information Disclosure and Stakeholder Engagement 

No. Topic, 

Action 

Environmental 

& Social Risk 

(liability 

/benefit) 

Requirement 

(Legal, WB, 

EBRD, GIIP) 

Resources, 

Responsibility 

Timetable Target / Evaluation 

Criteria for 

Successful 

Implementation 

Status 

carbon data, health and safety 

statistics and environmental 

and social impacts. 

10.4 Stakeholder Relations and 

Management 

Assess social impacts and 

community needs on a 

project-by-project basis. 

Based on risks and impacts 

develop a strategy and 

resource plan for social 

impact investment 

(community support 

programs). 

 

A communication officer 

(based in PR division) could 

serve as additional support 

and strengthen the 

collaboration between 

relevant divisions. 

Social license to 

Operate Good 

E&S 

stewardship 

Lender’s 

Requirements, 

National 

Legislation, 

ESMS 

GSE 

Management 

 

Consultant 

Support 

Year 1 

onwards. 

Per each 

new and 

ongoing 

project 

sponsored 

by Lenders 

Needs assessment 

and investment 

strategy to be 

developed and 

implemented.  

Impact investment 

information 

included in 

reporting to 

Lenders. 

 

 


